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karlo ipolotes Ze Rurwkaia

emd, sruli prof.

karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.

TaTia Rurwkaia

akad.doqt. asoc prof.

mexuTe nawilSi Cven ganvixilavT misi
marTvis dros marketingis kompleqsis
ubralo da imavdroulad mniSvnelovani
danaxarjebis momTxovn elements-fass.

fasis Semcireba momxmarebelTa mozid-
vis erT-erTi yvelaze advili xerxia, ma-
gram kompaniis xangrZlivvadiani warmateb-
is TvalsazrisiT, am gzas efeqtians ver
uwodeb. saqme isaa, rom saqonlis fasis Sem-
cireba momxmareblisaTvis 10%-iT, araiSvi-
aTad niSnavs kompaniis mogebis 50%-iT Sem-
cirebas.

kompaniaTa gadawyvetilebebze  faswar-
moqmnis sferoSi zegavlenas axdens mTeli
rigi faqtorebi, saSinao xarjebis sididis-
agan dawyebuli da saxelmwifo regulire-
biT damTavrebuli. faswarmoqmnis princi-
pebis me-14 TavSi warmodgenil gamokvlevas
Cven erT Zalian mniSvnelovan koncefciam-
de _ faswarmoqmnis faseulobis safuZvelze
Camoyalibebamde mivyevarT. misi arsi imaSi
mdgomareobs, rom fasi pirvel rigSi  gan-
isazRvreba ara kompaniis danaxarjebiT,
aramed imiT, Tu momxmarebeli rogor aRiq-

vans saqonels.

mokle Sinaarsi:

ç aqtorebi, romlebic unda gav-

iTvaliswinoT faswarmoqmnis dros

ç fasis daweseba axal saqonelze

ç faswarmoqna saqonlis TviTR-

irebulebis safuZvelze

ç diferencirebuli faswarmoqm-

na

ç faswarmoqmna saerTaSoriso

doneze

Tavi meToTxmete
faswarmoqmna

iyide cxvari, gayide iremi
                                      anonimi

nawili mexuTe

am TavSi Cven yuradRebas gavamaxvilebT
faswarmoqmnis procesze. masSi Tqven ipov-
iT fasis gansazRvras, gaecnobiT faqtorebs,
romelTa gaTvaliswineba  marketologebs
mouwevT saqonlisa da momsaxurebis fasis
gansazRvrisas, da aseve faswarmoqmnisadmi
sabazo midgomebisas. Semdgom TavSi Cven
ganvixilavT faswarmoqmnis strategiebs
axal saqonelTan mimarTebaSi, faswarmoqm-
nas sasaqonlo nomenklaturis farglebSi,
fasSi Sesworebis Setanas konkretuli my-
idvelis da situaciur faqtorebTan mima-
rTebaSi, da aseve fasebis cvlilebas.

am Tavis miznebi:

am Tavis wakiTxvis Semdeg Tqven
unda SegeZloT:

♦ axsnaT faswarmoqmnis mniSvnelo-
ba Tanamedrove sabazro garemocvaSi,
romelic maRali dinamizmiT gamoiCe-
va .

♦ axsnaT imisi gagebis mniSvnelo-
ba, Tu ras niSnavs momxmareblisaTvis
samomxmareblo faseuloba, saqonelsa
da momsaxurebaze fasebis dawesebisas.

♦ mogvceT sxva mniSvnelobani sa-
Sinao da sagareo faqtorebis ganmarte-
bebi, romlebic zegavlenas axdenen
firmis gadawyvetilebebze, romlebic
dakavSirebulia fasebis dawesebasTan.
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♦ aRweroT ZiriTadi strategiebi,
romlebic dakavSirebulia fasebis
dawesebasTan „imitirebad” da axal
saqonelze.

♦ axsnaT, Tu sxvadasxva fasebis
kombinireba sasaqonlo nomenklatur-
is farglebSi ranairad miscems kompa-
nias maqsimaluri mogebis miRebis sa-
Sualebas.

♦ mogviyveT Tu kompaniebi rogor
cvlian fasebs TavianT saqonelze, my-
idvelis ti pisagan da konkretuli
situaciisagan  damokidebulebiT ,
romelSic yidva xorcieldeba.

♦ mogviyveT fasebis iniciativur
da sapasuxo cvlilebebis ZiriTad as-
peqtebze.

faqtorebi, romlebic unda

gaviTvaliswinoT

faswarmoqmnis dros

yvelaze viwro gagebiT fasi-im fulis
Tanxaa, romelic saqonlisa da momsaxu-re-
bisaTvis amoiReba. ufro farTo gagebiT-
es yvela faseulobaTa jamia, romelsac
momxmarebeli aZlevs ama Tu im produqtis
qonis an gamoyenebis uflebis sanacvlod.

fasi _ Tanxaa, romelic amoiReba sa-
qonlis an momsaxurebisaTvis, anu yve-
la faseulobaTa jamia, romelsac mom-
xmarebeli aZlevs ama Tu im produq-
tis qonis an gamoyenebis uflebis sa-
nacvlod.

jer kidev axlo warsulSi fasi yvela-
ze mniSvnelovani faqtori iyo, romelic
myidvelis arCevans gansazRvravs. aseTi si-
tuacia dResac narCundeba sustadganvi-Tare-
bul qveynebSi, dabali donis Semosavlis
mqone mosaxleobas Soris da aseve samomx-
mareblo saqonelTa bazarze. magram ukana-
sknel aTwleulebSi, samomxmareblo (muSt-
ruli) qcevis gansazRvra iwyes pirvel rigSi
swored arasafaso faqtorebma.

istoriulad fasebi wesdeboda mola-
parakebebis dros myidvelsa da gamyidvels
Soris. vaWrobis Sedegad isini TandaTano-
biT orive mxarisaTvis misaReb variantam-
de modoidnen. Cvens droSi gamyidvelTa
umetesoba yvela myidvelisaTvis fiqsire-
bul fass awesebs. fiqsirebuli fasis kon-

cefcia SedarebiT axalia, igi XIX saukunis
dasasruls gamoCnda sacalo vaWrobis
swrafi ganviTarebis wyalobiT.

dRes, TiTqmis asi wlis Semdeg, interne-
ti fiqsirebuli fasebis koncefciis fexe-
bidan Tavze gadatrialebas da dinamiuri
faswarmoqmnis eraSi gadayvanas gvpirdeba,
rodesac momxmareblis moTxovnilebebisa-
gan da sxvadasxva momxmareblebisaTvis
erTi-daigive saqonelze moTxovnilebebisa-
gan damokidebulebiT, wamoyenebuli iqneba
sxvadasxva fasi.

dinamiuri faswarmoqmna _ sacalo
fasis amoRebis strategiaa erTi da
imave saqonelze momxmareblis moTx-
ovnebisa da situaciisagan damokide-
bulebiT.

fasi-marketinguli kompleqsis erTad-
erTi elementia romelsac Semosavali
moaqvs; yvela danarCeni elementi danaxar-
jebs miekuTvneba. fasi aseve rCeba marke-
tinguli kompleqsis erT-erT yvelaze siR-
rmiseul elementad. gansxvavebiT produ-
qtebis Tvisebebisa da maxasiaTeblebisa da
gamyidvelis valdebulebebisa gasaRebis
arxebTan mimarTebaSi, fasis Secvla Zalze
swrafad SeiZleba. imavdroulad faswarmo-
qmna da safaso konkurencia arsebiTad, yve-
laze seriozul problemas warmoadgens
Zalze bevri kompaniisaTvis.

saboloo angariSSi swored klientma
unda gadawyvitos, Tu ramdenad „sworia”ama
Tu im saqonlis fasi. gadawyvetilebebi, rom-
lebic faswarmoqmnas exeba, sxva gadawyve-
tilebaTa msgavsad, romlebic dakavSirebu-
lia marketingul kompleqsTan, unda daiwy-
os samomxmareblo faseulobis analizidan.
rodesac klientebi ama Tu im saqonels
yiduloben, isini raRac faseulobas (fass)
cvlian raRac sxva faseulobis misaRebad
(Sesabamisi saqonlis flobis an am saqon-
lis gamoyenebis SesaZlebloba). efeqtiani,
klientze orientirebuli faswarmoqmna
gulisxmobs imis gagebas, Tu swored rogori
faseuloba asocirdeba momxmarebelTa cno-
bierebaSi sargeblianobasTan, romelTac
isini Rebuloben Sesabamisi saqonlis flo-
basTan da fasis dawesebasTan, romelic am
faseulobas asaxavs.

swori faswarmoqmna iwyeba faseulobis
mkafio garkvevidan, romelsac Sesabamisi
produqti an momsaxureba warmoadgens klien-
tebisaTvis. faswarmoqmna samomxmareb-

leqciebis kursi. Tavi meToTxmete
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lo faseulobis safuZvelze saqonlis
fasis gansazRvrisaTvis gasaRebis saxiT
iyenebs ara mwarmoeblis danaxarjebs, aramed
am saqonlis faseulobis aRqmas, romelic
myidvels uyalibdeba.faswarmoqmna samomxma-
reblo faseulobis safuZvelze niSnavs, rom
mwarmoebeli uars ambobs tradiciul midg-
omaze, romelic gulisxmobs Tavdapirvelad
saqonlis Seqmnas, Semdgom _ misi marketin-
guli programis SemuSavebas da mxolod
amis Semdeg _ fasis dawesebas. mocemul
SemTxvevaSi fasi marketinguli kompleqs-
is sxva komponentebTan erTad, ganisazRvreba
manamde, sanam marketinguli programa sab-
olood iqneba damtkicebuli.

faswarmoqmna samomxmareblo faseu-
lobis safuZvelze _ faswarmoqmnis me-
Todia, romlis drosac fasi fasi wes-
deba saqonlis faseulobis safuZvelze,
romelic momxmareblis mier aRiqmeba,
mwarmoeblis xarjebis gaTvaliswineb-
is gareSe.

14.2. naxazze warmodgenilia faswarmoqm-
nisadmi ori midgomis Sefaseba-faswarmoqm-
na TviTRirebulebis safuZvelze da faswar-
moqmna samomxmareblo faseulobis safuZve-
lze. faswarmoqmna TviTRirebulebis safuZ-
velze orientirebulia saqonelze. kompa-
nia xarisxian saqonels (misi TvalsazrisiT)
SeimuSavebs, ajamebs warmoebis danaxarjebs
da awesebs fass, romelic xarjebis dafarvis
da dagegmili mogebis miRebis saSualebas
iZleva. marketinguli ganyofilebis amoca-
naa _ myidvelebis imaSi darwmuneba, rom
saqonels dawesebuli fasis Sesabamisi samom-
xmareblo faseuloba gaaCnia. Tuki fasi
momatebuli aRmoCndeba, kompania iZulebu-

lia an wanamatis sididis Semcirebaze wav-
ides, romelic fasSia Cadebuli, e.i. Seam-
ciros fasi,an Seurigdes gayidvaTa mocu-
lobis Semcirebas, amasTan orive es nabiji
iwvevs mogebis Semcirebas.

faswarmoqmna samomxmareblo faseulo-
bis safuZvelze gulisxmobs ukuprocess.
kompania gegmur fass awesebs saqonlis sava-
raudo samomxmareblo faseulobidan gamom-
dinare. saqonlis samomxmareblo faseulo-
bisa da fasis wanamZRvrebiT xelmZRvanelo-
biT, kompaniebi gadawyvetilebas Rebuloben
momavali saqonlis maxasiaTeblebis da misi
warmoebis xarjebis Sesaxeb. amrigad, faswar-
moqmna momxmarebelTa saWiroebebis da fa-
seulobis maTi aRqmis analizidan iwyeba,
xolo fasi, amasTan unda emTxveodes momx-
marebelTa warmodgenebs saqonlis Rirse-
bebis Sesaxeb.

mniSvnelovania gvaxsovdes, rom „sa-
marTliani fasi” _ es igive rodia _ rac
„dabali fasi”.

magaliTad, Bikin Bag-is CanTebis fase-
bi 6000$-dan iwyeba. arsebobs ufro iafi
CanTebic, magram mraval momxmarebel-
Si swored es produqti asocirdeba
umaRles samomxmareblo faseulobaSi,
romelic ganpirobebulia im materia-
luri sargeblobiT, romelsac xeliT
namuSevari unikaluri CanTis mflobe-
li Rebulobs (Bikin-is CanTis yidva ad-
vili rodia: msurvelebi TavianT rigs
mTeli weli elodebian). analogiurad
avtomanqanebis zogierTi myidveli Bentley
Continental GT _ mdidrul models realur
faseulobas uwodebs, miuxedavad misi
saocari fasisa - 150000$.

 

მაქსიმალური ფასი 
უფრო მაღალი ფასის 

შემთხვევაში მოთხოვნა 
არ არსებობს 

საქონლის ფასეულობის 
სამომხმარებლო აღქმა 

პროდუქტის ღირებულება 

მინიმალური ფასი 
უფრო დაბალი ფასის 

შემთხვევაში მოგება არ 
არსებობს  

სხვა შიდა და გარე მოსაზრებები 

მარკეტინგული სტრატეგიები და მიზნები 
ბაზრის ბუნება და საჭიროებები  

nax. 14.1. faswarmoqmnis ZiriTadi faqtorebi
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axla Cven ganvixiloT faswarmoqmnis
ori tipi samomxmareblo faseulobis safuZ-
velze: samarTliani faswarmoqmna da faswar-
moqmna damatebuli Rirebulebis safuZ-
velze.

kompaniebi sul ufro xSirad mimarTaven
faswarmoqmnis axal strategiebs, romelic
saqonlis samomxmareblo faseulobas _ e.w.
samarTliani faswarmoqmnis strategie-
bs emyareba, rodesac saqonlis fasi mis
xarisxs da gayidvisSemdgom momsaxurebas
Seesabameba.

samarTliani faswarmoqmna _ xarisx-
isa da kargi momsaxurebis yvelaze
ufro misaRebi Sexamebis miRebaa sa-
marTlian fasad.

xSir SemTxvevaSi aseTi strategia cno-
bili savaWro markebis saqonelTa ufro
iafi modifikaciebis miwodebaze daiyvane-
ba. magaliTad, iseTi kompaniebis „swrafi
kvebis” restornebi, rogoricaa Taco Bell da
McDonald’s-i,  TavianT momsvlelebs e.w. „ekon-
om-menius” Tavazoben. Armani Tavazobs tansac-
mlis SedarebiT araZvir modelebs, romel-
ic gamiznullia yoveldRiur tarebaze.
kompania „Procter & Gamble”-m SeimuSava tuale-
tis qaRaldi Charmin Basic, „ramdenadme nak-
lebsaWiro, magram gacilebiT ufro iafi,
vidre tualetis qaRaldis sxva saxeebi,
romelsac „Procter & Gamble” Tavazobs”. tua-
letis qaRaldi Charmin Basic, „rbilia, mtki-
ce da saTuTia”. sxva SemTxvevebSi samarT-
liani faswarmoqmnis strategia gulisxmobs
ukve arsebuli brendis iseT gadakeTebas,
romelic uzrunvelyofda ufro maRal

xarisxs igive fasad an igive xarisxs ufro
dabal fasad.

sacalo vaWrobaSi samarTliani faswar-
moqmnis erT-erTi perspeqtiuli strategiad
iTvleba regularulad dabali fasebis
strategia. es strategia gulisxmobs daba-
li fasis dawesebas regularul, yoveld-
Riur safuZvelze da uarisTqmas fasebis
droebiT dawevisagan an misadmi ukidure-
sad iSviaT mimarTvas. mis sapirispirod,
eqstremaluri fasebis strategia iTvalis-
winebs fasebis dawesebas saSualo doneze
zeviT da gasaRebis stimulirebis RonisZ-
iebaTa xSir Catarebas, romlis drosac fase-
bi zogierT saqonelze regularulad da-
bali fasebis doneze dabla eSveba. ukanas-
knel wlebSi eqstremaluri fasebis stra-
tegia adgils uTmobs regularulad daba-
li fasebis strategias sacalo vaWrobis
yvela sferoSi, avtosalon Saturn-idan daw-
yebuli da supermarket Gant Eagle-Ti da ave-
jis maRaziebi Room & Board-iT damTavrebu-
li.

 regularulad dabali fasebis strat-
egiebis realizaciis udao flagmanad iTv-
leba sacalo qseli Wall-Mart-i, romelsac
faqtobrivad msgavsi strategiebis ideebis
avtoroba miekuTvneba. calkeul saqonel-
Ta yovelTviurad organizebad dayidvas-
Tan erTad, kompania Tavis momsvlelebs re-
gularulad dabal fasebs hpirdeba mis
maRaziebSi SemoTavazebul yvela saqonel-
ze. imavdroulad, sacalo vaWrobis kompa-
nia Kmart-is amaswinandeli mcdelobebi es-
argebla EDLP-is strategiiT, romliTac

nax. 14.2. faswarmoqmnisadmi ori midgomis Sedareba

leqciebis kursi. Tavi meToTxmete
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aseTi warmatebiT sargeblobs Wall-Mart-i,
kraxiT damTavrda. regularulad dabali
fasebis SeTavazebis SesaZlebloba aseve
gulisxmobs TviT gamyidvelis danaxarjeb-
is aseve dabal sidides. magram ramdenadac
Kmart-is danaxarjebi bevrad ufro maRali
aRmoCndnen Wall-Mart-is xarjebze, man ver
SeZlo mogebis miReba fasebis amdenad da-
bali donis pirobebSi da swrafad Tqva
uari msgavs mcdelobebze.

samrewvelo marketingis mraval situa-
ciaSi problema imaSi mdgomareobs, rom Camoy-
alibdes kompaniis faswarmomqmneli unari,
e.i. kompaniis unari Tavidan aicilos safa-
so konkurencia da daasabuTos ufro maRa-
li fasebis gamoyeneba da ufro maRali
mogebis miReba, amasTan bazris sakuTari
wilis dakargvis gareSe. sakuTari faswar-
moqmniTi unaris SesanarCuneblad kompaniam
unda SeinarCunos an aagos sakuTari saba-
zro miwodebis faseuloba.

faswarmoqmna damatebuli Rirebu-
lebis safuZvelze _ esaa axali maxas-
iaTeblebis da momsaxurebaTa damate-
ba, romlebic kompaniis winwawevis di-
ferencirebas axdenen da gansazRvrul
faseulobebs Tavazoben klientebisaT-
vis, maT TvalebSi ufro maRali fase-
bis gamarTlebiT.

sakuTari faswarmoqmniTi unaris asamaR-
leblad mravali kompania mimarTavs fas-
warmoqmnis strategias damatebuli Ri-
rebulebis safuZvelze. nacvlad faseb-
is Semcirebisa konkurentebis gaswrebis
mcdelobaSi, isini cdiloben sakuTar sa-
qonelTa faseulobis gadidebas, axali max-
asiaTeblebis da momsaxurebebis damatebiT,
romlebic maTi miwodebis diferencirebas
axdenen da gansazRvrul faseulobas war-
moadgenen klientebisaTvis. aseTi RonisZ-
iebebi amarTleben ufro maRali fasebis
gamoyenebas. „Tanamedrove efronomikuri
garemocvis drosac ki fasi yvelaze mTa-
vari faqtori rodia, amtkicebs faswarmoqm-
nis erT-erTi eqsperti. _ mTavari faqto-
ria klientebis loialurobis uzrunvely-
ofa momsaxurebis SeTavazebis xarjze,
romelTac isini ver miiReben arc erT sxva
adgilze.”

londonis saqalaqo aeroporti da
da aviakompaniebi, romelTa TviTmfri-
navebi iqidan dafrinaven, fasebis mixed-
viT ar konkurireben. isini mgzavrebs

Tavazoben gadafrenebis siCqaresa da
moxerxebulobas, e.i. faseulobebs, rom-
lebic moTxovnilia firmaTa da kompa-
niebis xelmZRvanelebis mier, romlebic
xSirad dafrinaven, _ koncefciis aSka-
ra magaliTia „umjobesia cota da kar-
gi”. aeroportis kompaqtur terminalSi
Tqven ver naxavT saTamaSo avtomateb-
is did barebs da darbazebs; aq ar aris
teleskopuri trapebi mgzavrebisaTvis.
gamokvlevebma gviCvenes, rom aeroport-
is mudmivi klientebi amjobineben TviT-
mfrinavis trapebiT sargeblobas, da
ara lodins, sanam teleskopur traps
moiyvanen .

faswarmoqmna TviTRirebulebis sa-
fuZvelze _ fasis dawesebaa warmoeb-
is danaxarjTa safuZvelze, Sesabamisi
saqonlis ganawileba da gasaReba plus
mogebis gonivruli norma, romelsac
kompania Rebulobs saqonlis warmoe-
baSi Cadebuli ZalisxmevisaTvis, da
aseve gaweuli riskisaTvis.

 maSin rodesac saqonlis faseulobis
samomxmareblo aRqma gansazRvravs safa-
son Wers (e.i. saqonlis maqsimalur fass,
romlis zeviT moTxovna am saqonelze ar
arsebobs), TviTRirebuleba (e.i. warmoebrivi
xarjebi) awesebs safaso zRurbls (e.i. saqon-
lis minimalur fass, romlis qveviTaTac
kompania miatovebs mogebis miRebas). faswar-
moqmna TviTRirebulebis safuZvelze-
gulisxmobs fasis dawesebas warmoebis dan-
axarjTa safuZvelze, Sesabamisi saqonlis
ganawilebasa da gasaRebas, mogebis goniv-
rul normas, romelsac kompania Rebulobs
saqonlis warmoebaSi Cadebuli Zalisxmevi-
saTvis, aseve gaweuli riskisaTvis. kompani-
is saorganizacio xarjebi SeiZleba iyos
misi faswarmoqmnis strategiis mniSvnelo-
vani elementi. mravali kompania, iseTi,
rogoricaa Southwest  irlines, Wall- art
da  ell Computer cdiloben SeinarCunon
TavianTi danaxarjebi dabal doneze, Sesa-
Zlebloba aqvT daaweson dabali fasebi, rac
maTTvis uzrunvelyofen gayidvaTa maRal
moculobebs da stabilurad maRal moge-
bas.

saorganizacio danaxarjebi ori saxisaa:
cvalebadi da mudmivi xarjebi, romelT-
ac zednadebi xarjebi ewodeba, _ esaa dan-
axarjebi, romlebic damokidebuli araa war-
moebisa da gasaRebis moculobisagan.
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kompaniam yuradRebiT Tvalyuri unda
miadevnos sakuTari xarjebis sidides. Tuki
saqonlis warmoeba da gayidva kompanias
ufro Zviri ujdeba, vidre konkurentebs, mas
mouwevs an saqonlis fasis gadideba, an da-
kargavs mogebis nawils; nebismier SemTxve-
vaSi es iwvevs wamgebian konkurentul mdgo-
mareobas.

mudmivi xarjebi _ xarjebia, romel-
Ta sidide damokidebuli araa warmoe-
bisa da gasaRebis moculobisagan.

cvalebadi xarjebi _ is xarxebia,
romelTa sidide pirdapir damokide-
bulebas amJRavnebs warmoebis moculo-
bisagan.

mTliani (erToblivi) xarjebi _
mudmivi da cvalebadi xarjebis jamia,
warmoebis mocemuli moculobis piro-
bebSi.

fasis dawesebis yvelaze ufro martivi
xerxi gvTavazobs meTods, saSualo xar-
jebi plus mogeba, romelic gulisxmobs
standartuli fasnamatis wamatebas saqon-
lis TviTRirebulebaze. ase, magaliTad,
samSeneblo kompaniebi winaswari xarjTaR-
ricxvis Sedgenisas, miuTiTeben proeqtis
saerTo Rirebulebas da sakuTari anazRau-
rebis sidides. iuristebi, buRaltrebi da
sxva specialistebi adgenen TavianT mom-
saxurebaTa sidides, rogorc wesi, standart-
uli fasnamatis damatebiT TavianT xarje-
bze. zogierTi gamyidvelebi pirdapir aty-
obineben myidvelebs, rom maT unda aanazRau-
ron TviTRirebulebas plus gansazRvru-
li Tanxa, rogorc magaliTad, aerokosmo-
suri kompaniebis SemTxvevaSi, romlebic
monawileoben tenderSi saxelmwifo
SekveTaze.

bazris tipi gansazRvravs gamyidvelis
Tavisuflebis xarisxs faswarmoqmnis sak-
iTxebSi. ekonomistebi gamoyofen bazrebis
oTx ti ps, romelTa Soris TiToeuli
Tavis amocanebs ayenebs faswarmoqmnaSi.

wminda konkurenciis bazari Sedgeba
erTgvarovan saqonelTa, magaliTad, xorb-
lis Zalian bevri gamyidvelebisa da myid-
velebis, spilenZis an fasiani qaRaldisa-
gan. arc erTi myidveli an gamyidveli gad-
amwyvet zegavlenas ar axdens fasze. gamy-
idvels ar SeuZlia fasis daweseba mim-
dinareze zeviT,  imitom, rom myidveli ipo-
vis saqonlis misTvis aucilebel raode-
nobas ufro dabali fasiT. meore mxriv,

gamyidvelebi ar awydebian fasis sabazroze
dabal doneze dawesebis aucileblobas,
ramdenadac gayidva kargad midis arsebu-
li fasis mixedviT. Tuki fasi da mogeba
izrdeba, bazarze advilad SeiZleba gamoCnd-
nen axali gamyidvelebi. wminda konkurenciis
pirobebSi

marketingul gamokvlevaTa, saqonelTa
SemuSavebis, faswarmoqmnis, reklamis da
gasaRebis stimulirebis roli minimaluria
an savsebiT nulzea dayvanili. ase, rom gamy-
idvelebs aseT bazrebze didi drois dax-
arjva ar uwevs marketinguli strategiis
SemuSavebaze.

monopolisturi konkurenciis bazari
Sedgeba mravalricxovani myidvelebisa da
gamyidvelebisagan, amasTan, ukanasknelebi
sxvadasxva fasebs aweseben romeliRac safa-
so diapazonis farglebSi, da ar vaWroben
daaxloebiT erTnairi fasis mixedviT,
rogorc wminda konkurenciis pirobebSi.

oligopolisturi konkurenciis bazarze
batonobs ramdenime gamyidveli, romelTa
Soris TiToeuli mniSvnelovanwilad
konkurentebis safaso da marketinguli
strategiis zegavlenas eqvemdebareba.msgavsi
bazari SeiZleba warmodgenili iyos rogorc
erTgvarovani saqonliT (foladi, aliumi-
ni), ise araerTgvarovaniTac (avtomanqanebi
da kompiuterebi), xolo mis monawileTa
aradidi raodenoba aixsneba Zneladgada-
salaxavi sabazro barierebis arsebobiT.
yoveli monawile yuradRebiT adevnebs Tva-
lyurs konkurentebis strategiebis cvlile-
bebs da maT qmedebebs. ase, magaliTad, Tuki
foladis mwarmoebeli Seamcirebs fass 10%-
iT, es ucbad moizidavs masTan axal momx-
mareblebs. amasTan, sxva mwarmoeblebi iZu-
lebulebi iqnebian an aseve Seemcirebina
Tavisi fasebi, an gaezarda momsaxurebis
done. oligopolisturi bazris monawile
arasodes ar SeuZleba darwmuli iyos Tavi-
si konkurentuli upiratesobis mudmivoba-
Si, romelic miRebulia fasis Semcirebis
xarjze. sapirispiro situaciaSi, rodesac
oligopolisti adidebs fass, konkurentebs
SeuZliaT ar misdion am magaliTs. am SemTx-
vevaSi mas mouwevs fasis Semcireba uwind-
el doneze, winaaRmdeg SemTxvevaSi igi risk-
avs Tavisi momxmareblebis dakargvas.

wminda monopoliis situaciaSi bazari
warmodgenilia mxolod erTi monawiliT.
am xarisxSi SeiZleba gamovides saxelm-
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wifo dawesebuleba, magaliTad, aSS-s safos-
to samsaxuri, kerZo regulirebadi monopo-
lia (energetikuli kompania) an kerZo ara-
regulirebadi monopolia (magaliTad, ko-
mpania Du Pont, romelmac pirvelad warmoad-
gina bazarze neiloni). yvela CamoTvlil
situaciaSi faswarmoqmna sxvadasxvanairad
xorsieldeba. saxelmwifo monopoliis
faswarmoqmnis politika SeiZleba sxvadasx-
va mizans misdevdes: daafiqsiros fasi TviT-
Rirebulebis qveviT, saWiro saqoneli xe-
lmisawvdomi gaxados naklebuzrunvelyo-
fili momxmareblebisaTvis; fasebi daawe-
sos TviTrirebulebis doneze; daawesos
maRali fasi, romelic mowodebulia uzrun-
velyos mogebis maRali done, an Seamciros
moTxovna. regulirebadi monopoliis pi-
robebSi mTavroba nebas darTavs kompanias
daawesos fasebi, romlebic uzrunvelyofen
„mogebis samarTlian normas”, romelic sa-
Sualebas aZlevs kompanias mxari dauWiros
warmoebas mimdinare doneze da gazardos
igi aucileblobis SemTxvevaSi. araregu-
lirebadi monopoliebi Tavisuflebi arian
daaweson nebismieri fasi, romelic gagebas
hpovebs bazris mxridan. magram isini mainc
sakmaod iSviaTad aweseben ukiduresze ma-
Ral fasebs, rac mTeli rigi mizezebiT aix-
sneba: konkurentebis mozidvis surviliT,
bazris ufro swrafad dauflebis mcdelo-
biT aramaRali fasebis daxmarebiT, saxe-
lmwifo Carevis SiSiT.

fasis daweseba axal saqonelze

imis kvalobaze, Tu saqoneli rogor
gadadis Tavisi sasicocxlo ciklis erTi
etapidan meoreze, icvleba masze fasis
dawesebis principic, amasTan gansakuTre-
buli mniSvneloba aqvs saqonlis bazarze
gamotanis etaps. kompaniis winaSe, romel-
sac pirvelad gaaqvs saqoneli bazarze, masze
Tavdapirveli fasis dawesebis rTuli
amocana dgas.aseT kompanias SeuZlia ori-
dan erTi strategiis SerCeva-naRebis mox-
da an bazarze SeRweva.

naRebis moxdis strategia

bazarze axali saqonliT gamomsvleli
kompaniebi, xSir SemTxvevaSi maTze maRal
fasebs aweseben, raTa fena-fenad moxsnan
mogeba. naRebis moxdis am strategias didi

warmatebiT iyenebs kompania soni. man gamouS-
va msoflioSi pirveli televizori, gamo-
saxulebis maRali mkafioobiT. gamosaxuleb-
is maRali mkafioobis mqone televizorebi
iaponur bazarze pirvelad 1990 wels gamo-
Cnda. am teqnikuri saswaulis Rirebuleba
maSin 43000$ Seadgenda. aseTi televizoris
SeZenis ufleba SeiZleba sakuTari Tavis-
Tvis mieca mxolod erTob mdidar adami-
anebs, romlebic mzad arian axali teqnol-
ogiebisadmi xelmisawvdomobisaTvis Zalian
maRali fasi gadaixadon. Semdgomi ramden-
ime wlis ganmavlobaSi soni swrafad amcire-
bda fasebs, myidvelTa ufro farTo wris
mocvis mcdelobiT. 1993 wlisaTvis 28 duim-
iani televizori gamosaxulebis maRali mka-
fioobiT iaponel myidvels 6000$-ze cota-
Ti meti ujdeboda. 2001 wels iaponel mo-
mxmarebels gamosaxulebis maRali mkafioo-
bis mqone 40 duimiani televizoris SeZena
SeeZlo 2000$-ad, e.i. fasad, romelic savse-
biT misaRebia momxmarebelTa sakmaod far-
To wrisaTvis. gamosaxulebis maRali mkaf-
ioobis sabazo donis televizori dRes aSS-
Si 500$-ze nakleb fasad iyideba _ da fasi
Semcirebas ganagrZobs. ai aseTi alalmar-
Tali gziT kompania sonim SeZlo „naRebis”
maqsimalurad SesaZlo raodenobis moxsna
bazris sxvadasxva segmentebidan.

aRebis moxdis strategia _ faswar-
moqmnis strategiaa _ romelic axal
saqonelze maRali Tavdapirveli fasis
dawesebaSi mdgomareobs bazris yvela
segmentidan maqsimaluri mogebis mis-
aRebad, romlebic mzad arian saWiro
fasis gadasaxdelad; uzrunvelyofs
gayidvaTa nakleb moculobas yoveli
meti Semosavlis dros.

naRebis moxdis strategiis gamoyeneba
mizanSewonilia mxolod gansazRvrul
pirobebSi. jer-erTi, saqonlis xarisxi da
imiji unda amarTlebdes maRal fass, xolo
bazarze unda iyos myidvelTa sakmarisi
raodenoba, romlebic mzad arian saqonlis
SeasZenad am fasiT. meore, saqonlis aradi-
di raodenobis warmoebis xarjebi ar unda
aWarbebdes ufro maRali fasis dawesebis
Sedegad miRebul mogebas. da mesame, kon-
kurentebs ar unda hqondeT SesaZlebloba
advilad gavides bazarze analogiuri saqon-
liT da amiT mkveTrad Seamciron Tavda-
pirveli maRali fasi.

yvela kompania rodi iwyebs axal saqo-
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nelze maRali fasebis dawesebiT da „pirs
itkbaruneben” aradidi, magram erTob momge-
biani segmentebiT. umetesoba mimarTavs ba-
zarze SeRwevas. bazarze swrafad da siR-
rmiseulad SeWrisaTvis, e.i. swrafad mov-
izidoT myidvelTa maqsimaluri raodeno-
ba da movipovoT bazris didi wili, isini
axal saqonelze SedarebiT dabal fass aw-
eseben. aseTi meTodi uzrunvelyofs gayid-
vaTa maRal dones, rac iwvevs danaxarjebis
Semcirebas, kompaniisaTvis fasebis kidev
ufro Semcirebis saSualebis micemiT. ma-
galiTad, personaluri kompiuterebis baz-
arze SeRwevis strategias iyenebs kompania
Dell-i, romelic Tavis maRalxarisxovan ko-
mpiuterebs yidis pirdapiri marketingis
dabalxarjviTi arxis meSveobiT. kompiu-
teri Dell-is gayidvaTa done mkveTrad gaizar-
da, ramdenadac kompania IBM, Compaq, Apple da
sxva konkurentebma, romlebic sacalo ma-
Raziebis meSveobiT vaWroben, ver SeZles
analogiuri saqonlis SeTavazeba igive
fasiT. bazarze myarad danergvis strate-
gias iyenebs kompania Wall-Mart-i da maRazie-
bis sxva qselebi. Dell-i awesebs dabal fasebs,
raTa miiRos gasaRebis maRali done, romel-
ic, Tavis mxriv, iwvevs danaxarjebis Sem-
cirebas. ase, magaliTad, Dell-i axerxebs da-
bali fasebis SenarCunebas.

baazarze SeRwevis strategia _ esaa
faswarmoqmnis strategia, rac axal sa-
qonelze SedarebiT dabali fasis dawe-
sebaSi mdgomareobs, myidvelTa maqsima-
luri raodenobis mosazidad da bazr-
is didi wilis mosapoveblad.

dabali fasis dasaweseblad aucilebe-
lia rigi pirobebis dacva.jer-erTi,bazari
unda gamoirCeodes maRali safaso mgrZno-
biarobiT, maSin dabali fasi gamoiwvevs
gasaRebis zrdas. meore, gayidvaTa mocu-
lobis gadidebiT warmoebis da gasaRebis
xarjebi unda Semcirdes. mesame, fasi imde-
nad dabali unda iyos,rom kompaniam SeZ-
los konkurenciis Tavidan acileba, sxvanair-
ad safaso upiratesoba araxangrZlivvadi-
ani iqneba. magaliTad, rodesac IBM-ma da
Compaq-ma Seqmnes pirdapiri gasaRebis sak-
uTari arxebi, kompania Dell-i rTul situa-
ciaSi aRmoCnda. marTalia, dabalxarjviTi
warmoebisa da gasaRebis politikisadmi Ta-
visi erTgulebis wyalobiT, Dell-ma SeZlo
safaso upiratesobis SenarCuneba da daa-
dastura kompiuterebis mwarmoeblis yve-

laze swrafadganviTarebadis sakuTari
reputacia.

saqonelze fasebis dawesebisaTvis, rom-
lebic qmnian sasaqonlo nomenklaturas,
gamoiyeneba faswarmoqmnis specifikuri me-
Todebi, romelTa mizania TiToeuli saqon-
lis iseTi Sexamebis Zieba, romelic uzrun-
velyofda maqsimalur mogebas mTlianad
sasaqonlo nomenklaturis gayidvisagan.
faswarmoqmnis sirTule imaSi mdgomareobs,
rom TiToeul calkeul saqonels Tavisi
xarjebi da moTxovna gaaCnia da aseve qmnis
konkurenciis pirobebs. mocemul ganyofile-
baSi ganixileba faswarmoqmnis xuTi prin-
cipi sasaqonlo nomenklaturis fargleb-
Si (ix.cxrili 14.1): fasebis daweseba sasaqon-
lo asortimentis farglebSi, fasebis dawese-
ba Tanamdev saqonelze, fasebis daweseba
savaldebulo sakuTvno nivTebze, fasebis
daweseba warmoebis Tanamdev produqtebze,
da fasebis daweseba saqonlur anakrebze.

fasebis daweseba sasaqonlo asor-
timentis farglebSi-safaso interval-
is gansazRvraa saqonlebs Soris
sasaqonlo asortimentis farglebSi
maT TviTRirebulebaSi gansxvavebaTa,
maT madiferencirebel TvisebaTa sa-
momxmareblo aRqmis da aseve konkuren-
tebis fasebis safuZvelze.

safaso intervalis gansazRvrisas unda
gaviTvaliswinoT sazRvari saqonlis TviT-
RirebulebaSi, maTi madiferencirebeli
Tvisebebis samomxmareblo aRqma, da aseve
konkurentebis fasebi analogiur saqonelze.
mraval dargSi sakuTar saqonelze fasis
gansazRvrisas gamyidvelebi iyeneben mt-
kiced damkvidrebul safaso orientirebs.
magaliTad, mamakacis tansacmlis maRazie-
bi Cveulebriv mamakacis kostiumebs Tava-
zoben sami fasis mixedviT: 185, 285 da 495$.
momxmareblis cnobierebaSi es safaso ori-
entirebi asocirebuli iqneba, metadre, ara-
maRali, saSualo da maRali xarisxis kos-
tiumebTan. yvela samive fasis umniSvnelo
momatebis drosac ki momxmareblebi ganagr-
Zoben SerCeuli safaso donis kostiumebis
SeZenas. gamyidvelis amocana imaSi mdgo-
mareobs, rom daafiqsiris momxmareblis mier
aRqmuli gansxvaveba saqonlis xarisxSi,
romelic sxvadasxva fasSi gamoixateba.

mravali kompania iyenebs fasebis
dawesebis princips Tanamdev saqonelze,
ZiriTad sqonelTan erTad mis Semavsebel
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nakeTobaTa SeTavazebiT. magaliTad, avto-
manqanis SeZenisas klients SeuZlia damate-
biT SeukveTos SuSebis servisuli amZravi
(romlebic iReba da iketeba Rilakis daW-
eriT), kruizkontroli (siCqaris, benzinis,
zeTis da sx. raodenobis kontrolis mowy-
obilobebi), radiomimRebi kompaqt-diskebis
dasakravTan erTad da a.S. fasebis dawese-
ba am Tanamdev saqonelze martivi rodia.
saavtomobilo kompanias mouwevs uwinares
yovlisa gadawyvitos, romeli am komponent-
Tagani CarTos avtomanqanis sabazo fasSi,
da romeli SesTavazos rogorc Tanamdevi.

ukanasknel periodamde, kompania jener-
al motorsis faswarmoqmnis meTodka, ma-
galiTad, „ekonomiuri”modelis reklamire-
baSi mdgomareobda sabazo fasiT momxmare-
belTa mosazidad salonebSi, romlebic Zir-
iTadad gavsebulia damatebiTi mowyobilo-
bebiT mTlianad dakompleqtebuli avtoma-
nqanebiT, romlebsac, bunebrivia, ufro maRa-
li fasiT Tavazoben. „ekonomiuri” modeli
praqtikulad moklebuli iyo yvela mowyo-
bilobas romelic minimalur komforts
uzrunvelyofda, amitom mas TiTqmis aravin
ar yidulobda. magram jeneral motorsma
da aSS-s sxva saavtomobilo kompaniebma
ukanasknel periodSi iwyes TavianTi iapone-
li kolegebis magaliTebisadmi midevneba
da sabazo modelis mravali sasargeblo
mowyobilobiT aRWurva, romlebic adre iy-
ideboda rogorc Tanamdevi saqoneli, romel-
ic Sesabamisad zrdis avtomanqanis Tavda-
pirvel fass.

fasebis daweseba Tanamdev saqone-

lze _ fasis gansazRvraa Semavsebel
saqonelsa da sakuTvnoze, romlebic
ZiriTad saqonelTan erTad iyideba.

kompaniebi,romlebic saqonels awarmoe-
ben da romlebic gamoyenebul unda iqnen
ZiriTad nakeTobasTan erTad, fasebs awese-
ben savaldebulo sakuTvnoze. savalde-
bulo sakuTvnos magaliTad SeiZleba
davasaxeloT saparsis piri, fotofiri, vid-
eoTamaSebi da programuli uzrunvelyofa
kompiuterebisaTvis. ZiriTad saqonelTa
mwarmoeblebi (saparsi mowyobiloba, fotoka-
mera da kompiuteri) xSir SemTxvevaSi maTze
dabal fasebs aweseben, samagierod savalde-
bulo sakuTvnoze maRal fasnamatebs awese-
ben. kompania Gillette uSvebs araZvir sapars
mowyobilobas, ZiriTadad gamosacvleli
danebiT vaWrobaSi gamomuSavebiT, kompania
Hewlett-Packard-i erTob umniSvnelo mogebas
Rebulobs Tavisi printerebis gayidvidan,
magram Zalian maRals _ maTi kartrijebis
da sxva saxarji masalebis gayidvidan. Sony
da videoTamaSebis sxva mwarmoeblebi Seda-
rebiT araZvirad yidian saTamaSo misadgme-
lebs (pristavka) da mudmivad amcireben maT
fasebs, xolo videoTamaSebze awesebs sakma-
od maRal fasebs. mxolod SarSan videomis-
adgmelebis gayidvebis moculobam 190 mln
dol. Seadgina, maSin rodesac videoTamaSe-
bis gayidvaTa erToblivma moculobam TiTq-
mis 61 mlrd dol.Seadgina.

momsaxurebaTa gayidvisas msgavs meTodi-
kas ormagi tarifis daweseba ewodeba. momsa-
xurebis fasi iyofa savaldebulo (mudmiv)
gadasaxdelad (sazRaurad) da momsaxurebiT
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sargeblobis gadasaxdelad (cvalebadi tari-
fi). satelefono kompania, magaliTad, aweseb-
ss saabonemento gadasaxdels (mudmivi ga-
nakveTi) plus yoveli satelefono zaris
anazRaureba, romeliRac minimaluri raode-
nobis zeviT (cvalebadi tarifi). gamamx-
iarulebeli parkebi fiqsirebul gadasaxdels
iReben SesvlisaTvis, xolo momsvlelebi
parkSi seirnobisas iZenen saWmels, ixdian
saparko atraqcionebSi SesvlisaTvis da a.S.
Teatrebic iReben fiqsirebul gadasaxdels
SesvlisaTvis, xolo damatebiT Semosavlebs
isini Rebuloben TavianTi nagebobis nawi-
liw qiriT gacemiT speqtaklis dros (bufete-
bis, kioskebis da a.S.). momsaxurebis SemTava-
zebelma kompaniam unda gadawyvitos, Tu
rogori iqneba sabazo momsaxurebis fasi, xolo
rogori _ cvalebadi tarifi. gadasaxdelis
fiqsirebuli nawili aradidi unda iyos, raTa
klientebma mocemuli momsaxurebiT sarge-
blobis survili ar dakargon, xolo mogebis
wyaro unda gaxdes cvalebadi tarifi.

fasebis daweseba savaldebulo sa-
kuTvno nivTebze _ esaa fasis dawese-
ba sakuTvno sagnebze, romlebic ZiriT-
ad saqonelTan erTad gamoiyenebian,
magaliTad, saparsi mowyobilobis dana
an fotofiri fotoaparatisaTvis.

Tanamdevi produqtebi xorcis, navTob-
produqtebis qimikatebis da a.S. gadamuSave-
bis Sedegi da arsia.Tuki TavisTavad isini
naklebfaseulia, xolo maTi gadamuSaveba
Zviri gvijdeba, es SeiZleba uaryofiTad
aisaxos ZiriTadi saqonlis fasSi. fasis
dawesebis mizani warmoebis Tanamdev
produqtebze am saqonelTa gasRebis ba-
zris gamovlenaSi mdgomareobs,amasTan, mwar-
moebeli Cveulebriv Tanxmdeba nebismier
fasze, romelic Tumca arabevrad aWarbebs
maTi Senaxvisa da mitanis xarjebs. Tuki
mwarmoebeli moaxerxebs gasaRebis moZeb-
nas Tanamdevi produqtebisaTvis, maSin igi
miiRebs fasis Semcirebis SesaZleblobas
ZiriTad saqonelze, misi konkurentunar-
ianobis amaRlebiT.

Tanamdev produqtebs SeuZliaT kargi
mogebis miReba. magaliTad, mravalma xe-tyis
qarxanam aawyo xis qerqiTa da naxerxiT
xelsayreli vaWroba, maTi,rogorc dekora-
ciuli masalis gayidviT baRebisa da parke-
bis gzebze mosabnevad. kerZod, qaRaldis
gamommuSavebelma kompania Mead Westvaco-m
moaxerxa is, rom rac adre qimiur narCene-

bad iTvleboda, gadaeqcia mogebis momtan
saqonlebad.

fasebis daweseba warmoebis Tanam-
dev produqtebze _ fasis gansazRvraa
warmoebis Tanamdev produqtebze, fase-
bis konkurentunarianobis amaRloebi-
saTvis ZiriTad produqtebze.

zogjer kompaniebs ar esmiT Tavisi war-
moebis Tanamdevi produqtebis faseuloba.
mravalma zooparkma, magaliTad, aqamde ver
gaacnobiera, rom maTi Tanamdevi produqti,
e.i. nakeli, _ damatebiTi mogebis brwyinva-
le wyaroa. maT dasaxmareblad movida kom-
pania Zoo Doo, aCvena ra Tu ra SesaZleblobebs
xsnis nakeliT vaWroba, sasuqis saxiT. ko-
mpania zooparkebs licenziebs Tavazobs
Tavisi saxelwodebis gamoyenebaze nakelis
gayidvis dros da amisaTvis sargebels
Rebulobs mogebidan. kompania Zoo Doo-s prez-
identi da damaarsebeli pirs ledbeteri
acxadebs: „zooparkebis umetesoba ver war-
moidgens kidevac, ramden nakels awarmoe-
ben maTi aRzrdilebi da ramdenis gamo-
muSaveba SeiZleba amaze”. zooparkebi, Cveu-
lebriv, xaroben,Tuki isini moaxerxeben
ekonomiis gakeTebas nakelis gatanaze, ma-
gram maT TavSic ki ar mouvaT, rom maT
SeeZloT kargad gamomuSaveba am Tanamdevi
produqtebis gayidvaze. xolo sxvaTa Soris
mogeba am „surnelovani” saqonliT vaWro-
bisagan erTob mniSvnelovani xdeba. axla
saqonel _ siaxlis gayidvaTa moculoba
Zoo Doo -sagan (martivad rom vTqvaT _ nake-
lis) metismetad maRalia. es saqoneli,
romelic SefuTulia Zoo Doo-s specialur
safirmo konteinerebSi (Cadebuli Ria bara-
TebiT), iyideba 160 zoomaRaziasa da 700 Cveu-
lebriv maRaziaSi. Tqven aseve SegiZliaT
Zoo Doo-s produqciis SeZena virtualur
maRaziaSi („nakelis SeZenis yvelaze mar-
tivi xerxi”, rogorc amtkicebs Zoo Doo)
.Tavis yvelaze brwyinvale bazrad Zoo Doo
Tvlis mebaReebs, romlebic organul sasu-
qebs amjobineben: yoveli mebaRe 15-dan 70
funtamde nakels yidulobs erT jerze.

fasebis dawesebisas saqonelTa ana-
krebze gamyidvelebi ramdenime saqonels
aerTianeben anakrebSi da masze ufro da-
bal fass aweseben, vidre saqonelTa anakreb-
Si Semaval yvela saqonelTa mTliani fa-
sia. magaliTad, Teatrebi da stadionebi
abonementebs yidian mTel sezonze; aseTi
abonementis SeZena myidvels ufro iafi
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ujdeba, vidre bileTebis SeZena yovel war-
modgenaze (Sejibrebaze); sastumroebi moms-
vlelebs ara marto oTaxs Tavazoben sax-
covreblad, aramed aseve saWmelsac, da gar-
Tobasac; kompiuterebis mwarmoeblebi Ta-
vianT personalur kompiuterebs yidian, maT-
Si ukve dayenebuli popularuli programe-
biT. anakrebze ufro dabali fasis dawese-
ba, vidre masSi Semavali komponentebis
mTliani fasia, xSir SemTxvevaSi stimuls
aZlevs saqonelTa gasaRebas, romelTac
sxvanairad momxmareblebi, SesaZloa, arc ki
SeiZendnen. mTavari piroba: anakrebis fasi
sakmaod dabali unda iyos, raTa myidveli
dainteresdes aseTi winadadebiT.

fasebis daweseba saqonelTa anakre-
bze _ fasebis gansazRvraa saqonelTa
jgufze, romlebic anakrebSia gaerTia-
nebuli, anakrebis ufro dabali fasiT
gayidvis mizniT, vidre masSi Semaval
saqonelTa mTliani fasia.

kompaniebi Cveulebriv axorcieleben
TavianTi amosavali fasebis koreqtirebas
momxmarebelTa sxvadasxva kategoriebisa ba-
zarze cvalebadi situaciis gaTvaliswi-
nebiT. aq Cven ganvixilavT fasebis koreq-
tirebis Svid saxeobas (cxr.14.2): faswarmo-

qmna fasdaklebebiTa da CaTvlebiT, difer-
encirebuli faswarmoqmnas, faswarmoqmnas
myidvelis fsiqologiis gaTvaliswinebiT,
faswarmoqmnas gasaRebis stimulirebisaTvis,
faswarmoqmnas geografiuli princi piT,
dinamiur faswarmoqmnas da faswarmoqmnas
saerTaSoriso doneze.

mravali kompania axorcielebs Tavisi
amosavali fasebis koreqtirebas momxmare-
belTa gansazRvruli qcevis waxalisebi-
saTvis, magaliTad, angariSebis, sabiTumo an
sezongareSe SeZenaTa vadamdeli anazRau-
rebisaTvis. aseTi saxis safaso koreqtire-
bebs, romelTac fasdaklebebi da CaTvlebi
ewodeba, SeiZleba sxvadasxva forma gaaCn-
deT.

fasdakleba _ saqonlis fasis pir-
dapiri Semcirebaa SenaZenis drois
dawesebul periodSi anazraurebis
pirobiT.

fasdaklebis mraval saxesxvaobebs
Soris erTob popularulia fasdakleba
drouli gadaxdisaTvis, e.i. fasis Semcire-
ba im myidvelebisaTvis, romlebic drou-
lad ixdian TavianT angariSebs, magalTad,
mimdinare Tvis 20 ricxvamde. aseTi fasdak-
lebebi farTod gamoiyeneba mraval darg-

cxrili 14.2. fasebis koreqtirebis strategiebi

სტრატეგია აღწერა 
ფასწარმოქმნა ფასდაკლებებითა 
და ჩათვლებით 

ფასის შემცირება მყიდველთა დასაჯილდოებლად, 
რომლებიც  სწრაფად ანაზღაურებენ საქონლის სრულ 
ღირებულებას ან დილერების დასაჯილდოებლად 
საქონლის წინწაწევისათვის.  

დიფერენცირებული ფასწარმოქმნა ფასების კორექტირება  მომხმარებელთა, საქონელთა ან 
ადგილსამყოფელის მახასიათებლების განსხვავებიდან 
გამომდინარე 

ფასწარმოქმნა მყიდველის ფსიქო-
ლოგიის გათვალისწინებით 

ფასების კორექტირება მყიდველზე  ფსიქოლოგიური   
ზემოქმედებისათვის. 

ფასწარმოქმნა გასაღების სტიმულ-
ირებისათვის 

საქონლის ფასების დროებითი შემცირება გაყიდვათა 
მოცულობის მოკლევადიანი შემცირებისათვის. 

ფასწარმოქმნა გეოგრაფიული პრი-
ნციპით 

ფასების კორექტირება მომხმარებელთა  გეოგრაფიული 
ადგილსამყოფელის მიხედვით. 

დინამიური  ფასწარმოქმნა  ფასების მუდმივი კორექტირება ინდივიდუალური 
კლიენტებისა  და ცვალებადი  სიტუაციის  ცვალებადი 
მახასიათებლებისა და მოთხოვნილებათა გათვალის-
წინების მიზნით. 

ფასწარმოქმნა საერთაშორისო დო-
ნეზე. 

ფასების კორექტირება საერთაშორისო ბაზრების პირო-
ბებისადმი შესაბამისობისათვის. 
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Si. isini saSualevas aZleven gamyidvels
miiRos Tanabari naRdi fuli, amcirebs
aunazRaurebeli angariSebis raodenobas da
valebis aRebis ZalisxmevaSi ekonomiis sa-
Sualebas iZlevian. zogierTi dargebi, rom-
lebisTvisac mniSvnelovania naRdi fulis
mudmivad qona, waaxaliseben TavianT klien-
tebs gadaixadon ara sakredito baraTebiT,
aramed naRdi fuliT, da maTTvis aweseben
fasdaklebas naRdi fuliT gadaxdisas.

raodenobisaTvis fasdaklebaSi igulis-
xmeba fasis Semcireba saqonlis didi raode-
nobiT SeZenisas. tipiuri magaliTia-safa-
sari maRaziaSi: „fasi 10$, 100 da meti er-
Teuli saqonlis SeZenisas _ 9$”. ameriku-
li kanonebis mixedviT fasdaklebebi raode-
nobisaTvis vrceldeba yvela myidvelze da
ar unda aWarbebdes gamyidvelis xarjebis
ekonomias, romelic miiReba saqonlis msx-
vili gayidvisagan. es ekonomia-saqonlis
gayidvis, Senaxvis da transportirebis xar-
jebis Semcirebis Sedegia. fasdakleba raode-
nobisagan Seagulianebs momxmarebels erT-
baSad bevri saqoneli SeiZinos erTi gamy-
idvelisagan, sxvadasxvisagan cot-cotas
SeZenis praqtikisagan uarisTqmiT.

saqonlis gamyidvels SeuZlia ganaw-
ilebis arxis monawileebs, romlebic gan-
sazRvrul funqciebs asruleben (saqonlis
gayidva, misi Senaxva, aRricxvis warmoeba da
sx.), SesTavazos funqcionaluri fasdakle-
bebi (anu Suamavlis fasdaklebebi). mwarmoe-
bels ufleba aqvs ganawilebis sxvadasxva
arxebs SesTavazos sxvadasxvanairi funqcio-
naluri fasdaklebebi.

sezonuri fasdakleba _ es fasis Semci-
rebaa myidvelebisaTvis, romlebic saqonel-
Ta da momsaxurebis sezongareSe SeZenas
axorcieleben.magaliTad, sabaRe inventaris
mwarmoebeli sezonuri vaWrobis pikis mo-
lodinSi, romelic gvian gazafxulze da
zafxulze modis, sacalo movaWreebs Tava-
zobs sezonur fasdaklebebs Semodgoma-
zamTris periodSi, maTi waxalisebis mcde-
lobiT droulad ganaTavson SekveTebi. sa-
stumroebi, motelebi da aviaxazebi sezon-
ur fasdaklebebs Tavazoben moTxovnis da-
qveiTebis periodebSi TavianT momsaxure-
bebze. sezonuri fasdaklebebi gamyidvels
SeaZleblobas aZleven gayidvaTa stabilu-
ri done SeinaCunos mTeli wlis manZilze.

CaTvlebi kidev erT fasdaklebas war-
moadgenen sapreiskuranto fasidan. magali-

Tad, saqonelgacvliTi CaTvla-esaa fasis
Semcireba axal saqonelze, Zvelis Cabareb-
is pirobiT.CaTvliTi fasdaklebebi gavr-
celebulia avtomanqanebiT vaWrobaSi, mag-
ram gamoiyeneba xangrZlivi gamoyenebis sxva
saqonelTa vaWrobaSic. CaTvlebi saqonel-
Ta winwawevaze _ esaa gadaxdebi an fasdak-
lebebi dilerTa dajildoebisaTvis rek-
lamisa da gasaRebis stimulirebis pro-
gramaSi monawileobisaTvis.

CaTvlebi _ wamaxalisebeli fula-
di Tanxebia, romlebic mwarmoeblis mi-
er gadaixdeba sacalo movaWreze, jild-
os saxiT saqonlis winwawevaSi daxma-
rebisaTvis.

araiSviaTad kompaniebi axorcieleben
TavianTi sabazo fasebis koreqtirebas, ga-
momdinare momxmarebelTa maxasiaTeblebSi,
saqonelTa an adgilsamyifelTa gansxva-ve-
bebidan gamomdinare. diferencirebuli
fasebis dawesebisas kompania yidis saqonels
ramdenime sxvadasxva fasiT, danaxarjebSi
gansxvavebaTa gaTvaliswinebis gareSe.

diferencirebuli faswarmoqmna

diferencirebuli faswarmoqmna _
faswarmoqmnis saxeobaa, romlis dro-
sac saqonlis gayidva xorcieldeba
ramdenime sxvadasxvanairi fasis mixed-
viT, danaxarjebSi gansxvavebebis gaT-
valiswinebis gareSe.

diferencirebuli faswarmoqmna SeiZle-
ba ganxorcieldes ramdenime formiT. safa-
so diferenciacia momxmarebelTa tipis
mixedviT niSnavs,rom momxmarebelTa sxva-
dasxva kategoriebi erTidaigive saqonlis
an momsaxurebisaTvis sxvadasxva fass ixdian.
muzeumebi, magaliTad, fadaklebebs Tavazoben
studentebs da pensionerebs. saqonlis tipis
mixedviT safaso diferenciaciis dros sa-
qonlis sxvadasxva variantebze sxvadasxva
fasebi iniSneba, magram gansxvaveba emyareba
ara gansxvavebebs danaxarjebis doneze. maga-
liTad, yvelaze ZviradRirebuli uTo kom-
pania Black & Decker-is maRaziebSi 54,98$ Rirs,
rac 12$-iT metia, vidre wina, yvelaze Zviri
modeli. yvelaze Zvir models TviTgamw-
mendi samuSao zedapiri gaaCnia, magram misi
warmoeba sul raRac ramdenime dolariT
Zviri jdeba, magram aranairad 12$-iT.

safaso diferenciacia adgilsamyofel-
is mixedviT, niSnavs, rom kompania erTi da
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igive saqonelze awesebs sxvadasxva fasebs
sxvadasxva regionSi, maSinac ki, Tu warmoe-
bisa da gasaRebis xarjebi am regionebSi
ar gansxvavdebian. magaliTad, Teatrebi sx-
vadasxva adgilas sxvadasxva fasebs awese-
ben publikis mjobinebebidan gamomdinare,
xolo Statebis universitetebi sxva Stateb-
Si mcxovrebi studentebisagan ufro maRal
gadasaxdels Rebuloben swavlebisaTvis.
dabolos, drois mixedviT safaso diferen-
ciaciisas fasebi icvleba sezonis, Tvis,
kviris dRis da dReRamis droisagan damok-
idebulebiTac ki. komunaluri samsaxureb-
is momsaxurebis Sefasebebi, romlebic ko-
merciul organizaciebs waredginebaT, icv-
lebian dReRamis droisagan damokide-
bulebiT, xolo gamosasvlel dReebSi ufro
dabalia, vidre samuSao dReebSi. satele-
fono kompaniebi Semcirebul tariebs Tava-
zoben Ramis saaTebSi, xolo kurortebi se-
zonur fasdaklebebs Tavazoben.

diferencirebul faswarmoqmnas mrava-
li sinonimi gaaCnia. robert krosi, aviakom-
paniebis cnobili konsultanti am meTodis
Sesaxeb laparakobs rogorc mogebis regu-
lirebis Sesaxeb. krosi amtkicebs, rom yve-
la kompaniam unda gamoiyenos faswarmoqm-
nis es meTodi, romelic mikrobazrebis dapy-
robis agresiuli xerxia, romelic gayidva-
Ta donis maqsimaluri gadidebis saSuale-
bas iZleva. „mogebis regulireba _ wers
krosi _ es imisi garantiaa, rom kompania
saWiro saqonels saWiro dros, saWiro adg-
ilze yidis, amasTan, swored im momxmare-
belze, romelsac igi yvelaze metad sWird-
eba“. avikompaniebi, sastumroebi da restorne-
bi am princips Semosavlianobis regulire-
bas uwodeben da mas ganuxrelad misdeven
cxovrebaSi. aviakompaniebi, magaliTad, axal
fasebs yovel saaTs aweseben (ara, yovel
wuTsac ki) adgilebis, moTxovnis arsebo-
bisagan damokidebulebiT Sesabamis reisze,
da konkurentebis fasebis cvlilebisagan
damokidebulebiT.

diferencirebuli faswarmoqmna efeqti-
ani rom iyos, unda arsebobdes gansazRvru-
li pirobebi. bazari dasegmentebas unda eq-
vemdebarebodes, xolo segmentebi gansxvav-
debodnen moTxovnis donis mixedviT. segme-
ntis momxmareblebi, romlebmac ufro daba-
li fasi miiRes, ar unda hqondeT momxmareb-
lebze saqonlis gadayidvis SesaZlebloba
im segmentebSi, sadac igi ufro Zviri Rirs.

im segmentSi, romelsac kompania saqonels
ufro maRali fasiT Tavazobs, ar unda iyvnen
konkurentebi, romelTac igive saqonlis
gayidva ufro iafadSeeZlebodaT. bazris
dasegmentebasTan da misi mdgomareobisaTvis
Tvalyuris midevnebasTan dakavSirebuli
danaxarjebi, ar unda aRematebodes damate-
biT mogebas, romelic miRebulia saqonel-
Ta fasebis gansxvavebis gamo sxvadasxva
segmentebSi. dabolos, diferencirebuli
fasebis daweseba kanonieri unda iyos. Zalian
mniSvnelovania, rom safaso diferenciacia
asaxavdes namdvil gansxvavebas samomxmare-
blo faseulobis muStrul aRqmaSi, sxvanair-
ad igi momxmareblebSi nawyenobis an, piri-
qiT, RvarZlianobis grZnobas gamoiwvevs.

fasi _ esaa erT-erTi xerxi saqonlis
Sesaxeb informaciis Sesatyobineblad. ase,
magaliTad, mravali myidveli saqonlis
xarisxis Sesaxeb, uwinares yovlisa, misi fa-
siT msjelobs. 100$-iani sunamos flakonSi
SesaZloa sunamo mxolod 3$-is iyos, magram
moiZebneba bevri myidveli, romlebic mzad
arian am 100$-is gadaxdaze, imitom, rom aseTi
fasi bevri ramis Sesaxeb laparakobs.

faswarmoqmna myidvelis fsiqologi-
is gaTvaliswinebiT _ faswarmoqmnis
erT-erTi saxeobaa, romelic iTval-
iswinebs ara mxoloid ekonomikur Sema-
dgenels, aramed aseve fasis fsiqolo-
giur zegavlenas; fasi gamoiyeneba rog-
orc informaciis wyaro saqonlis
Sesaxeb.

faswarmoqmnis gamoyenebisas myidve-
lis fsiqologiis gaTvaliswinebiT gam-
yidvelebi iTvaliswineben ara mxolod fa-
sis ekonomikur aspeqtebs, aramed aseve mis
fsiqologiur zemoqmedebas. magaliTad, erT-
erTi gamokvlevis Sedegebis Tanaxmad, rome-
lic mieZRvna urTuerTkavSiris Seswavlas
fasisa da xarisxis aRqmas Soris, ufro Zvi-
ri avtomanqanebi myidvelebis mier aRiqmebi-
an rogorc ufro xarisxianebi. ufro metic,
myidvelebi maRalxarisxovan avtomanqanebs
aRiqvamen kidev ufro ZviradRirebulad, vi-
dre igi sinamdvileSia. im SemTxvevebSi,
rodesac momxmareblebs SeuZliaT daskvnis
gamotana saqonlis xarisxis Sesaxeb, misi
winaswari gamikvlevis an am saqonlis gamoy-
enebis uwindeli gamocdilebidan gamomdinare,
isini mniSvnelovnad iSviaTad iyeneben fass
rogorc xarisxis kriteriums. rodesac ki
momxmareblebs ar SeuZliaT xarisxis Se-
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faseba saWiro informaciis an gamocdileb-
is naklebobis gamo, fasi maTTvis xarisxis
mniSvnelovani maCvenebeli xdeba.

myidvelTa fsiqologiis kidev erTi
mniSvnelovani aspeqtia _ fasi-etaloneb-
is arseboba. esaa fasebi, romlebic myid-
velma daimaxsovra da romlebzedac orien-
tacias iRebs ama Tu im saqonelTan gacno-
bisas. fasi-etalonebis formireba xdeba,
rodesac myidveli Seiswavlis fass sxva
maRaziebSi, imaxsovrebs uwindel fass
analogiur saqonelze an afasebs SeZenis
konkretul situacias. sakuTari fasis
dawesebisas gamyidvelebs SeuZliaT zegav-
lena moaxdinon myidvelTa fas-etalonebze
an gamoiyenon isini. magaliTad, kompanias
raRac saqonlis ganTavseba SeuZlia ufro
Zviri saqonlis gverdiT, imisi xazgasmiT,
rom igi miekuTvneba saqonelTa ufro
prestiJul klass. qalis tansacmeli univer-
maRebSi araiSviaTad iyideba sxvadasxva
ganyofilebebSi, romlebic gansxvavdeba
fasebis doniT; ivaraudeba, rom tansacmeli
ufro Zvir ganyofilebebSi ufro maRali
xarisxiT gamoirCeva.

yidvaTa umetesobis ganxorcielebisas
momxmareblebs ar gaaCniaT sakmarisi kval-
ifikacia an informacia, rom gaigon, Tu ram-
denad „sworia” fasebi, romelTa mixedvi-
Tac maT Tavazoben ama Tu im saqonelTa
SeZenas.maT dro, unari an midrekileba ar
gaaCniaT gamoikvlion sxvadasxva brendebi
an maRaziebi, Seadaron fasebi da cdiloben
saqonlis SeZenas TavisTvis ufro xelsayre-
li fasiT. amis nacvlad isini xSir SemTx-
vevaSi varaudoben ama Tu im „karnaxs”, ro-
melic signals aZlevs maT imis Sesaxeb,
aris Tu ara maT mier SemoTavazebuli fasi
maRali an dabali. magaliTad, is garemoeba,
rom gansazRvruli saqoneli iyideba rome-
lime prestiJul univermaRSi, mowmobs imis
Sesaxeb, rom am saqonlis maRali fasi savse-
biT samarTliania.

sainteresoa aRiniSnos, rom msgavs safa-
so „karnaxebs” xSir SemTxvevaSi TviTon
gamyidvelebi Semoagdeben. magaliTad, maRa-
ziaSi saqonlis fasis gverdiT SeiZleba
miTiTebuli iyos fasi,romelic rekomende-
bulia am saqonlis mwarmoeblis mier, raTa
xazi gausvas, rom mwarmoebelma rekomenda-
cia misca gacilebiT maRal fass, vidre is,
romliTac es saqoneli iyideba maRaziaSi.
kidev erTi varianti: maRazias SeuZlia

momxmareblebs SesTavazos maTTvis kargad
cnobil saqonelTa faqrTo anakrebi Zalze
dabali fasebiT, ris safuZvelzec myid-
velebs SeuZliaT gaakeTon daskvna, rom sxva,
maTTvis nakleebad cnobil saqonelTa fase-
bi am maRaziaSi aseve dabali iqneba. msgav-
si safaso „karnaxebis” gamoyeneba ukanasknel
periodSi sayovelTao marketinguli praq-
tika gaxda.

fasi-etalonebi is fasebia, romelTa
ekonomias momxmarebeli akeTebda da rom-
lebzedac igi orientirdeba saqonlis gac-
nobisas.

fasSi cota gansxvavebamac ki SeiZleba
STagvinergos azri,rom saqonlebi raRaca-
Si arsebiTad gansxvavdebian erTmaneTisa-
gan. aviRoT, magaliTad, ori stereosakravi,
romelTa Soris erTi iyideba 300$-ad, xolo
meore 299,95$-ad. fasSi nominaluri gansx-
vaveba maT Soris sul 5 centia, samagierod
misi fsiqologiuri zegavlena erTob mniS-
vnelovania. kerZod, mravali momxmarebeli
fasis 299,95$ saxeobis dros orientacias
200$-ze iRebs, da ara 300-ze. 299,95$ fasi
xelsayreli aRmoCndeba, Tumca 300$ fasi
ufro maRal xarisxTan asocirdeba. zogie-
rTi fsiqologi amtkicebs, rom yvela cifri
adamianTa mier aRiqmeba rogorc raRac sim-
boloebi da sxvadasxvanairad moqmedeben
maTze, rac unda gaviTvaliswinoT faswar-
moqmnis dros. ase, magaliTad, cifri-8 „mrgva-
lia” da „gluvi” _ damamSvidebel zegavle-
nas axdens, xolo cifri _ 7 ramdenadme
kuTxovania da adamianebze gamaRizianeblad
moqmedebs.

faswarmoqmna gasaRebis stimulire-
bisaTvis niSnavs, rom kompaniebs SeuZli-
aT TavianT saqonelze daniSnon fasebi, rom-
lebic sapreiskurantoze dabalia, xolo zo-
gjer TviTRirebulebazec.faswarmoqmnis es
saxeoba sxvadasxva formebs Rebulobs. uni-
versamebi da univermaRebi myidvelebis maRa-
ziaSi mosazidad rig saqonelze (romelT-
ac wamgebiani liderebi ewodeba) dabal
fasebs aweseben im imediT, rom am fasiT
moziduli myidvelebi sxva saqonelsac Sei-
Zenen Cveulebrivi fasnamatiT. didi raode-
nobis klientebis mosazidad drois gansaz-
Rvrul periodebSi gamyidvelebi aseve iyene-
ben sezonur da specialur fasebs. ase, maga-
liTad, yivelwliurad ianvarSi tansacmliT
movaWreebi awyoben sazamTro dayidvebs
myidvelTa mosazidad, romlebic daiRal-
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nen Sobiswina sirbiliT maRaziebSi.
zogjer mwarmoeblebi klientebs, rom-

lebic saqonels dilerebTan iZenen gansaz-
Rvrul periodSi, fasdaklebas (an CaTvlas)
Tavazoben naRdi fuliT; Tanxa mwarmoe-
blebis mier uSualod mwarmoebels gada-
ecema. fasdaklebebi naRdi fuliT farTod
gavrcelebulia avtomanqanebis, xangrZlivi
gamoyenebis saqonelTa da wvrili sayofacx-
ovrebo teqnikis mwarmoeblebSi. ukanasknel
periodSi maTi gamoyeneba iwyes dafasoebu-
li kvebis produqtebiT vaWrobaSi.

faswarmoqmnis xSirma gamoyenebam gasaRe-
bis stimulirebisaTvis SesaZloa dargo-
brivi „safaso omo” gamoiwvios. msgavsi „safa-
so omebi”, rogorc wesi, xelsayrelia erTi
an ramdenime konkurentisaTvis-imaTTvis, Tu
vin gankargavs yvelaze efeqtian warmoe-
briv sistemebs. kompiuteruli kompaniebma,
maT Soris IBM-ma, Hewlett-Packard-ma da Gatevay
-m uCvenes maRali mogeba, romlebic ganpiro-
bebuli iyo momxmarebelTa maRali moTx-
ovniT teqnologiur siaxleebze, romelT-
ac mudmivad gamoisvrian bazarze es ko-
mpaniebi. magram rodesac kompiuteruli bumi
daqveiTebisken wavida, mravalma konkurent-
ma iwyo personaluri kompiuteris gayidva
Semcirebuli fasiT. pasuxad Dell Computer-ma,
kompiuteruli mrewvelobis usityvo li-
derma iafi teqnikis gamoSvebaSi, ukompro-
miso „safaso omi” gaaCaRa, romelSic gamar-
jveba cxadia, mas unda darCenoda. am „safa-
so omis” Sedegma ar daayovna datyoba. IBM-
ma kompania Lenovo-ze gayida personaluri
kompiuterebis mwarmoebeli Tavisi qveganyo-
fileba, xolo Gatevay, Tumca ar nebdeba, ma-
gram personaluri kompiuterebis gasaRe-
bidan mxolod umniSvnelo mogebas Rebu-
lobs. personaluri kompiuterebis kompa-
nia Hewlett-Packard-is qveganyofilebis mier
miRebuli saSualo mogeba mxolod 3,9% Sead-
gens (SedarebisaTvis: ell Computer-is sa-
Sualo mogeba 6,4%-s Seadgens). sxvaTa Soris
personaluri kompiuterebis gamoSvebis
msoflio lideria Dell Computer-i.

saqme isaa, rom faswarmoqmna gasaRebis
stimulirebisaTvis SeiZleba iyos efeqtiani
saSualeba gayidvaTa moculobis gasadide-
blad mxolod gansazRvrul garemoebebSi,
magram Tuki faswarmoqmnis msgavs strate-
gias mudmivad gamoviyenebT, rogorc dietas,
man SeiZleba kompanias seriozuli ziani
miayenos.

 faswarmoqmna gasaRebis stimulire-
bisaTvis _ fasebis droebiTi dawese-
baa sapreiskurantoze dabla, xolo
zogjer TviTRirebulebaze dablac ki
gasaRebis moklevadiani gadidebisaTvis.

kompaniam gadawyvetileba unda miiRos
imis Sesaxeb, Tu rogor daaweson fasebi
Tavis saqonelze momxmareblebisaTvis, rom-
lebic qveynis sxvadasxva nawilSi cx-
ovroben. gasagebia, rom rac ufro Sors
imyofeba klienti kompania-mimwodeblisagan,
miT Zviri ujdeba mas saqonlis mitana. ma-
gram iqneba Tu ara saqonlis fasi, romel-
ic satransporto xarjebis dafarvas moi-
cavs, klientebisaTvis misaRebi? yvelaze
ubralo gadawyvetileba _ erTnairi fasis
daweseba yvela klientisaTvis, damoukide-
blad misi adgilsamyofelisa; magram xel-
sayrelia Tu ara es kompania-mimwodeb-
lisTvis? am kiTxvebze pasuxis gasacemad,
ganvixiloT faswarmoqmnis xuTi meTodi
geografiuli principis mixedviT, Semdegi
hipoTezur situaciasTan mimarTebaSi.

faswarmoqmna geografiuli princi p-
iT _ fasebis dawesebaa klientebisaTvis,
romlebic qveynis an msoflios sxvada-
sxva nawilebSi imyofebian.

FOB fasis daweseba _ esaa faswarmo-
qmnis strategia geografiuli princi-
pis mixedviT, romlis drosac saqone-
li myidvelze iyideba franko _ bort
pirobebSi, e.i. saqonlis gadatvirTvis
momentidan pasuxismgebloba am saqone-
lze da masze sakuTrebis ufleba klie-
ntze gadadis, romelic anazRaurebs ki-
devac Sesabamisi tvirTis mitanas sawar-
mo-damamzadeblidan daniSnulebis adg-
ilamde.

erTiani fasis daweseba, romelic
transportirebis xarjebs moicavs
_ geografiuli princi piT faswarmo-
qmnis strategiaa, romlis drosac ko-
mpania yvela klientisaTvis awesebs er-
Tian fass, damoukideblad maTi adg-
ilsamyofelisa, romelSic Setanilia
Sesabamisi tvirTis transportirebis
gasaSualoebuli xarjebi.

FOB fasis dawesebis meTodis pirdapir
sapirispiros warmoadgens erTiani fasis
dawesebis meTodi, romelic moicavs trans-
portirebis xarjebs, romelic niSnavs, rom
kompania yvela klientisaTvis awesebs er-
Tian fass, damoukideblad maTi adgilsamy-
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ofelisa. davuSvaT, kompania Peerless-isaTvis
es gasaSualoebuli xarjebi 15$ Seadgens.
Tuki kompania Peerless-i irCevs faswarmoqm-
nis am meTods, maSin klienti atlantaSi 15$
gadaixdis mitanisaTvis nacvlad 10-sa, xolo
klienti komptonSi (kalifornia) _ imave
15$, nacvlad 25-sa. am SemTxvevaSi atlan-
teli klienti, metadre, amjobinebs qaRal-
dis SeZenas adgilobrivi mimwodeblisagan,
romelic iyenebs FOB fasis dawesebis me-
Tods, saqonlis warmoebis adgilas. samagi-
erod kompania Peerless-is Sansi gaxdes kli-
entis mudmivi mimwodebeli kaliforniidan
izrdeba. erTiani fasis dawesebis meTodi
kargia kidev imiT, rom mniSvnelovnad amar-
tivebs angariSsworebebs damkveTebTan da
kompanias sakuTari bfasebis reklamirebis
saSualebas aZlevs saerToerovnuli mas-
StabiT.

zonaluri faswarmoqmna _ faswarmo-
qmnis strategiaa geografiuli principis
mixedviT, romlis drosac kompania
TavisTvis gansazRvravs or an ramdenime
zonas. yvela klienti erTi zonis far-
glebSi ixdis erT an igive erTobliv fass;
rac ufro daSorebuli aRmoCndeba zona,
miT ufro maRali wesdeba misTvis fasi.

zonaluri faswarmoqmnis meTodi
warmoadgens raRac saSualos fob fasis
da erTiani fasis dawesebis meTods Soris
da gulisxmobs kompaniis mimwodebelTa
dayofas ori an ramdenime geografiuli
zonis mixedviT. erTi zonis farglebSi
myofi klientebi ixdian erTidaigive saer-
To fass; rac ufro Sors imyofeba zona
mimwodeblisagan, miT ufro maRalia saqon-
lis fasi. magaliTad, kompania Peerless-s Seu-
Zlia daawesos sami zona: aRmosavluri, ro-
melSic satransporto xarjebis ganakveTi
yvela klientisaTvis 10$-is toli iqneba,
saSualodasavluri _ satransporto xarje-
bis 15$-iani ganakveTiT da dasavluri _ 25$-
iani ganakveTiT. amrigad, sxvadasxva donis
myidvelebi aranair safaso upiratesobebs
ar Rebuloben erTmaneTis winaSe: kliente-
bi atlantasa da bostonSi, magaliTad, ko-
mpania Peerless-s erTidaigive saerTo fass
gadauxdis. saqmeTa aseTi mdgomareobis
dros atlanteli klienti, SesaZloa, ukmayo-
filo iyos imiT, rom bostoneli klientis
transportis xarjebis nawili, arsebiTad
mis xarjze anazRaurdeba.

fasis daweseba transportis saku-

Tar Tavze miRebiT _ faswarmoqmnis
strategiaa geografiuli princi pis
mixedviT, romlis drosac gamyidveli
mTlianad an nawilobriv sakuTar Ta-
vze iRebs saqonlis mitanis faqtobriv
xarjebs, raTa SeinarCunos biznesis
warmoebis SesaZlebloba misTvis sain-
tereso regionSi.

dabolos, Tuki gamyidveli ukiduresad
dainteresebulia ama Tu im klientis an
geografiuli regionis SenarCunebaSi, man
SeiZleba mimarTos fasis dawesebis meTods
sakuTar Tavze transportis xarjebis
aRebiT. es niSnavs, rom gamyidveeli mTli-
anad an nawilobriv sakuTar Tavze iRebs
saqonlis mitanis faqtobriv xarjebs, raTa
SeinarCunos biznesis warmoebis SesaZle-
bloba misTvis saintereso regionSi. aseT
strategias gamyidveli irCevs im SemTx-
vevaSi, Tuki biznesis savaraudo gafarToe-
ba saSualebas miscems Seamciros saSualo
xarjebi im donemde, rom isini axdenen dam-
atebiTi satransporto xarjebis kompensi-
rebas. mocemuli strategia gamoiyeneba axal
bazrebze SeRwevisaTvis an sakuTari pozi-
ciebis SesanarCuneblad,konkurenciis ga-
Zlierebis SemTxvevaSi.

dinamiuri faswarmoqmna _ fasebis
mudmivi koreqtirebaa individualuri
klientebisa da cvalebadi situaciis
cvalebadi maxasiaTeblebis da moTxov-
nilebebis gaTvaliswinebis mizniT.

kacobriobis istoriis udidesi nawilis
manZilze fasebi wesdeboda molaparakeba-
Ta Sedegad myidvelebsa da gamyidvelebs
Soris. fiqsirebuli fasebis politika
(erTi fasis daweseba yvela myidvelisaTvis)-
SedarebiT axali ideaa, romelic mecxram-
ete saukunis bolos warmoiSva msxvilmas-
Stabiani sacalo vaWrobis ganviTarebasTan
dakavSirebiT.

dafiqrdiT, magaliTad, imaze, Tu ra ze-
gavlena moaxdina faswarmoqmnaze interne-
tis gamoCenam. misi zegavleniT kompaniebi
uars amboben fiqsirebuli fasebis poli-
tikaze, romelic dominirebda wina saukune-
Si, da ubrundebian „kargad daviwyebul Zv-
els”-moqnili, cvalebadi fasebis politi-
kas. „principSi internets SeuZlia gvaiZu-
los Cven mTlianad uari vTqvaT Cveulebriv
etiketebze fasebTan da gavxsnaT dinamiuri
faswarmoqmnis epoqa,-amtkicebs erT-erTi
avtori _ rodesac fasebi saqonelTa far-
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To speqtrze dawesdeba imis Tanaxmad, Tu
ras karnaxobs bazari _ wamierad, mudmivad”.

marketologebis TvalsazrisiT, dinami-
ur faswarmoqmnas mravali upiratesoba gaaC-
nia. magaliTad, iseT internet-gamyidvelebs,
rogoricaa Amazon.com, SeuZliaT isargeblon
monacemTa sakuTari bazebiT, yoveli konkre-
tuli myidvelis survilis gaTvaliswinebis
mcdelobiT, Seafasos misi finansuri Sesa-
Zleblobebi, myisierad Seitanos cvlilebebi
Tavis saqonelSi am myidvelis qcevis gaTval-
iswinebiT da Sesabamisi fasebi daawesos saqon-
lebze. katalogebiT movaWre kompaniebs (ma-
galiTad L.L. Bean-s da Spigel-s) SeuZliaT fase-
bis wamierad Secvla moTxovnis an danaxar-
jTa cvlilebis Sesabamisad, fasebis Secv-
liT konkretul saqonlebze yoveldRiurad
an yovelsaaTobrivadac ki. interneti da
dinamiuri faswarmoqmna did sargeblobebs
hpirdebian myidvelebsac mravali egreTwode-
buli Soping-boti _ iseTebi, rogoricaa
Froogle.com, Yahoo! Shopping Bizrate.com, NrxTage.com,
PriceGrabber.com, mySimon.com _ SesaZleblobas
iZlevian praqtikulad wamierad gaaTanabron
mravali aTasobiT mwarmoebelTa fasebi da
saqonlebi.

dinamiuri faswarmoqmna _ erTob araerT-
mniSvnelovani movlenaa. mravali CvenTagani
albaT gaRizianebis grZnobas ganicdis, rode-
sac gaigebs, rom TviTmfrinavis gverdiT
savarZelSi mjdomma mgzavrma bileTSi 10%-
iT naklebi gadaixada mxolod imitom, rom
salaros ufro „iRblian” dros mimarTa an
bileTi ufro „iRblian” adgilze SeiZina.
ramdenime wlis winaT,  Amazon.com-ma es saku-
Tari gamocdilebiT gaigo, rodesac eqsper-
imentireba daiwyo fasebis daklebiT axali
klientebisaTvis (es keTdeboda sruliad
gasagebi mizniT _ maTi dainteresebisaTvis).

dinamiuri faswarmoqmna mizanSewonilia
mraval konteqstSi _ igi fasebis koreqti-
rebis saSualebas iZleva ama Tu im sabazro
ZalTa moqmedebis Sesabamisad da xSir SemTx-
vevaSi klientze muSaobs. magram dinamiuri
faswarmoqmniT sargebloba mxolod frTx-
ilad SeiZleba. magaliTad dinamiuri faswar-
moqmniT ar unda visargebloT klientTa gan-
sazRvruli jgufebis interesebis Selaxvi-
saTvis, ramdenadac urTierTobebi klienteb-
is am jgufebTan SeiZleba uimedod gafu-
Wdes. gansakuTrebiT es exeba sacalo vaWrobas
internetSi _ sferos, romelSic klientebis
loialoba aramudmivobiT da „simyifiT” xa-

siaTdeba. ai ras ambobs amis Taobaze saca-
lo vaWrobis erT-erTi mkvlevari internet-
Si: „momxmarebelma SesaZloa Tqven zurgi
SegaqcioT nebismier dros. internetSi
TavisTvis ufro xelsayreli fasis povnis
SemTxvevaSi (da amis gakeTeba arc ise rTu-
lia), igi advilad ityvis uars Tqvens momsax-
urebaze amwuTieri gamorCenis miRebisaTvis.
kompaniebi, romlebic ar dafiqrdebian amaze,
ganwirulebi arian warumateblobisaTvis”.

faswarmoqmna saerTaSoriso doneze

saerTaSoriso bazrebze movaWre ko-
mpaniebma unda gadawyviton, rogori fasebi
unda daaweson TavianT saqonelze sxva
qveynebSi.zogjer sasargebloa erTiani fa-
sis daweseba yvela bazrisaTvis. magali-
Tad, kompania Boeing-i reaqtiul TviTmfri-
navebs daaxloebiT erTnair fasad yidis
aSS-Si, evropasa da mesame samyaros qveyneb-
Si. magram kompaniaTa umetesoba sakuTari
fasebis koreqtirebas axdens adgilobrivi
bazrebis pirobebidan da danaxarjebSi gan-
sxvavebidan gamomdinare.

fasi, romelsac kompania awesebs Tavis
saqonelze ama Tu im qveynis bazarze, damok-
idebulia mraval faqtorze, maT Soris, qvey-
nis ekonomikur pirobebze, konkretul situ-
aciaze, kanonebsa da saregulacio norme-
bze, da aseve sabiTumo da sacalo vaWrobis
Taviseburebebze. fansxvavebebi fasebSi gan-
pirobebulia aseve gansxvavebebiT sxvadasxva
qveynis momxmarebelTa aRqmisa da mjobine-
bebis gansxvavebebze, romelic faswarmoqm-
nis strategiis Secvlas moiTxovs. davuSv-
aT, kompania Sony gamodis ganviTarebuli
qveynebis ukve Camoyalibebul bazrebze axa-
li saqonliT, romelic gamiznulia masob-
rivi bazris wilis gazrdaze; amisaTvis man
mxari unda dauWiros bazarze SeWris stra-
tegias. Tuki kompania Sony sustadganviTa-
rebul bazarze gamodis, aradid, fasisadmi
naklebmgrZnobiare segmentebze orientire-
biT, maSin azri aqvs naRebis moxdis strate-
giisadmi mimarTvas. saerTaSoriso doneze
faswarmoqmnis dros mniSvnelovan rols
TamaSobs danaxarjebi. sazRvargareT namy-
ofi amerikelebi gancvifrebaSi modian ma-
Rali fasebiT iseT saqonelze, romelTa
fasebi amerikaSi SedarebiT iafia.  ewis-is
jinsebi, romlebic aSS-Si 30$-ad iyideba,
tokioSi daaxloebiT 63$ Rirs, xolo pariz-

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com
http://www.pdffactory.com


205

Si sulac 88$. hamburgeri Big Mac-i McDonald’s-
is dawesebulebebSi aSS-Si mokrZalebul
2,25$-ad iyideba, xolo tokioSi 5,75$-ad. kbi-
lis jagrisi Oral-B aSS-Si 2,49$ Rirs, xolo
CineTSi _ 10$. igivea evropul saqonelTan
mimarTebaSi: Gucci-s qalis CanTa, magali-
Tad milanSi sul raRac 60$ Rirs, xolo
aSS-Si _ 240$. zogjer fasebis aseTi eskala-
cia marTlac vaWrobis strategiebsa an
bazris pirobebSi gansxvavebaTa Sedegia.
magram umetes SemTxvevebSi igi ubralod
gasaRebis ufro maRali danaxarjebiT aix-
sneba ucxour bazrebze: damatebiTi danax-
arjebiT nakeTobis modifikaciaze, mitanis
da saqonlis dazRvevis ufro maRali dan-
axarjebiT, importze sabaJo gadasaxdelis
da importis gadasaxadis gadaxdis auci-
leblobiT, valutis kursebis cvlilebasTan
dakavSirebul danaxarjebTan, da saqonel-
Ta ufro ZviradRirebuli winwawevis da
fizikuri ganawilebis danaxarjebiT.

magaliTad, kompania Campbell-ma daadgina,
rom mimoqcevis xarjebi did britaneTSi mas
30%-iT Zviri ujdeba, vidre aSS-Si. amerike-
li sacalo movaWreebi Cveulebriv Seisyid-
ian am kompaniis supebs didi partiebiT. in-
gliseli bakaleiis warmomadgenlebisagan
miRebulia supebis Sesyidva ufro wvril
partiebad. kompania Campbell-s mcire SekveT-
ebis Sesasruleblad evropaSi damatebiT
xarjebze wasvla da gasaRebis sakuTar arxze
kidev erTi rgolis Seqmnam mouwia. garda
amisa, wvrili SekveTebis sistema imas iwvevs,
rom ingliseli movaWreebi ukveTaven
saqonels or-samjer ufro xSirad, vidre maTi
amerikeli kolegebi, xarjebis gadidebiT
Campbell-is mier angariSebis gamoweraze da
SekveTebis momsaxurebaze. es da sxva faq-
torebi aiZuleben kompania Campbell-s daawe-
sos did britaneTSi ufro maRali fasebi
sakuTar saqonelze, vidre aSS-Si.

amrigad, faswarmoqmna saerTaSoriso
doneze warmoadgens sakmaod rTul proble-
mas. ufro dawvrilebiT es Tema ganixileba
me-19 TavSi.

kompaniebi aranakleb dros da Zalas
uTmoben faswarmoqmnis strategiebisa da
meTodebis SemuSavebas, magram garemoebebi
araiSviaTad Tavdapirvelad dawesebuli fase-
bis gadaxedvas an reaqcias moiTxovdnen
konkurentebis safaso iniciativebisadmi.

fasebis Semcirebis Sesaxeb mosazrebam-
de kompania SeiZleba rigma garemoebebma

miiyvanos. erT-erTi maTgania _ warmoebriv
simZlavreTa dautvirTaoba, romelic brun-
vis gadidebas moiTxovs. Tuki kompanias ar
SeuZlia am gadidebis miRweva komerciul
ZalisxmevaTa, saqonlis srulyofis da sxva
zomebis intensifikaciis xarjze, igi cdi-
lobs amis gakeTebas faswarmoqmnis poli-
tikis SecvliT. „liderisadmi midevnebis”
principiT fasebis dawesebaze uarisTqmiT
(e.i. daaxloebiT iseTive fasebis dawesebisa,
rogorc misi wamyvani konkurentisa), kompa-
nias SeuZlia gabedulad Seamciros fasebi,
raTa mkveTrad gazardos gasaReba. magram
amaswinandelma movlenebma aviagadazidveb-
Si, samSe-neblo mowyobilobis warmoebaSi,
swrafi momsaxurebis sazogadoebriv kveba-
Si da zogierT sxvaSi uCvena, rom fasis
Semcirebis mcdelobebi im -dargebSi, sadac
dautvirTavi warmoebrivi simZlavreebi ar-
sebobs, SeiZleba „safaso omebi” gamo-iwvios,
ramdenadac TiToeuli konkurenti cdilobs
bazris sakuTari wilis SenarCunebas.

fasis cvlilebis gamomwvevi kidev erTi
garemoebaa, bazris wilis Semcireba mkacri
konkurenciis Sedegad. amerikuli mrewvelo-
bis rigma dargebma, kerZod, saavtomobilo,
foladsamsxmelo, sayofacxovrebo eleqt-
ronikis, fotoaparaturis da saaTebis war-
moebam bazris sakuTari wili iaponur kon-
kurentebs dauTmo, romlis maRalxarisxo-
vani saqoneli amerikulze ufro iafi Rirs.
amis pasuxad amerikulma kompaniebma safa-
so zewolis agresiul zomebs mimarTes.
magaliTad, kompania jeneral motorsma fa-
sebi 10%-iT Seamcira Tavis mcirelitraJi-
an avtomanqanebze aSS-s dasavleTis sanapi-
roze, e.i. swored iq, sadac iaponeli konkuren-
tebis poziciebi gansakuTrebiT Zlieri iyo.

kompania SeiZleba fasis Semcirebis ini-
ciatorad gamovides im SemTxvevaSi, Tuki
dabali fasis daxmarebiT SeuZlia dominire-
bad mdgomareobas miaRwios bazarze. amisaT-
vis igi an maSinaTve gamodis bazarze fa-
sebiT, romelic dabalia konkurentebis fase-
bze, an pirveli amcirebs fasebs, perspeqti-
vaSi bazris iseTi wilis xelSi Cagdebis
imediT, romelic uzrunvelyofs danaxar-
jebis Semcirebas gasaRebis moculobis
zrdis xarjze. magaliTad, rbili linzeb-
is maRalkonkurentul bazarze lidero-
bis xelSi Casagdebad kompania Bausch & Lomb-
i iyenebs dabali danaxarjebis da dabali
fasebis agresiul strategias. xolo Dell
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Computer-i am strategias iyenebs persona-
luri kompiuterebis bazarze.

ukanasknel wlebSi mravali kompaniebi,
piriqiT, iZulebulebi arian ar Seamciron,
aramed gazardon fasebi Tavis saqonelsa
da momsaxurebebze. isini amaze midian, imis
gagebiT, rom fasebis zrda gamoiwvevs momx-
marebelTa, distribiutorebis, da maTi saku-
Tari savaWro personalis ukmayofilebasac
ki. magram, warmatebis SemTxvevaSi fasebis
momatebam SeiZleba gamoiwvios kompaniis
mogebis normis mniSvnelovani zrda. magali-
Tad, Tuki kompaniis mogebis norma 3%-s Sead-
gens, gayidvaTa moculobidan, fasis gadide-
ba sul 1%-iT, saSualebas iZleva gasaRebis
uwindeli moculobis pirobebSi gazrdis
mogebis sidides 33%-iT. (Tuki magaliTad,
nakeTobis TviTRirebuleba 97$-is tolia,
xolo gasayidi fasi 100$-s Seadgens, maSin
mogeba misi gayidvidan 3$-is tolia; fasis
1%-iT gadidebisas _ e.i. 101$, _ maSin mogeba
iqneba (101-97)=4$, e.i. mogeba gaizrdeba (4-
3):3=0,33 anu 33%. gadasaxadis progresiuli
ganakveTis SemTxvevaSi, kompaniis wminda
mogebis zrda 33%-ze naklebi iqneba.

fasebis gadidebis ZiriTadi mizezia
warmoebis xarjebis sistematiuri gadide-
ba. danaxarjebis zrda iwvevs mogebis nor-
mis Semcirebas da kompanias aiZulebs regu-
larulad gazardos fasebi. zogjer kompa-
niebi danaxarjebis Semdgomi zrdis ganWvre-
tis dros fasebs im donemde adideben, romel-
ic gadafaravs danaxarjebis zrdas, am SemTx-
vevaSi ara danaxarjebis faqtobriv zrdaze,
aramed maTi zrdis tempebze orientirebiT.
kidev erTi faqtori iwvevs fasebis gadide-
bas _ moTxovnis gadameteba miwodebaze. ro-
desac kompanias ar SeuZlia srulad daakma-
yofilos Tavis klientTa moTxovnilebebi
sruli moculobiT, mas SeuZlia gazardos
fasebi, SemoiRos saqonelTa normatiuli
gayidva klientebze, an mimarTos erTsac da
meoresac erTdroulad.

arsebobs fasebis gadidebis ramdenime
xerxi, romelTac kompaniebi iyeneben, raTa
fasebi ar CamorCebodnen mzard danaxarj-
ebs. fasebi SeiZleba gavzardoT praqtikul-
ad SeumCnevlad, fasdaklebis gauqmebiT da
asortimentuli jgufis SevsebiT ufro Zvi-
ri saqonliT, aramed SeiZleba amisi Riad
gakeTebac. rodesac kompania momxmareblebs
ayenebs fasebis gadidebis faqtis winaSe, igi
unda cdilobdes imas, rom Tavidan aicilos

braldeba fasis „gabervaSi”. Setyobinebebs
fasebis gadidebis Sesaxeb Tan unda axldes
specialuri sainfomacio kampania, mimarTu-
li momxmareblebze fasebis momatebis mize-
zebis axsnaze, vin miiRebs sakuTar Tavze
ZiriTad dartymas fasebis momatebisagan.

iseTi problemis Tavidan asacileblad,
rogoricaa myidvelTa dakargva, SeiZleba
visargebloT sxvadasxva xerxebiT. erT-erTi
maTgania _ samarTlianobis grZnobis Senar-
Cuneba fasebis nebismieri gadidebis dros.

sanam fasebs aswevdes, kompaniam unda ganix-
ilos yvela SesaZlebloba, romlebic mas
saSualebas miscemen dafaros gazrdili xar-
jebi an daakmayofilos gazrdili moTxovna
fasebis gadidebis gareSe. nacvlad fasebis
gadidebisa, kompanias SeuZlia, magaliTad,
ubralod Seamciros gasayidi saqonlis er-
Teulis moculoba, rasac xSirad iyeneben
kanfetebisa da Sokoladebis mwarmoeblebi.
kompanias SeuZlia Secvalos nakeTobis Zvi-
radRirebuli komponentebi ufro iafiT, uari
Tqvas saqonlis raime SesaZleblobebis,
safuTavis an momsaxurebisagan. SeiZleba
SevwyvitoT sasaqonlo anakrebis gayidva, maT
Semqmnel saqonelTa nawili amoviRiT war-
moebidan, nawili gavyidoT cal-calke, Ti-
Toeul saqonelze damoukidebeli fasis
dawesebiT. magaliTad, korporacia IBM-i mom-
saxurebaTa damoukidebel saxeobaTa saxiT
Tavazobs dRes mosargebleTa swavlebas da
konsultirebas, momsaxurebis yovel saxeoba-
ze sakuTari fasis dawesebiT.

fasis rogorc momateba, ise Semcireba
yovelTvis exeba myidvelTa, konkurentebis,
distribiutorebis da mimwodeblebis inter-
esebs, da aseve SeiZleba interesi gamoiw-
vios saxelmwifos mxridan. momxmareblebi
Cveulebriv fasebis cvlilebas araerTmni-
Svnelovnad aRiqvamen. fasis Semcirebas is-
ini sxvadasxvanairad uyureben. magaliTad,
Tqven ras ifiqrebT, Tuki kompania Sony-s
kompiuterebi ucbad orjer gaiafdeba? Tqven
SegiZliaT gadawyvitoT, rom gayidvaSi es-
esaa Semova personaluri kompiuteris axa-
li modeli, da amitom movaWreebi cdiloben
Tavidan aicilon Zvelebi; an, rom am Zvel
kompiuterebSi aRmoCenilia raRac defeqti,
ris gamoc isini cudad iyideba. SeiZleba
aseve vivaraudoT, rom Sony gakotrebis zR-
varze imyofeba da personaluri kompiutere-
bis warmoebis SeCerebisaTvis emzadeba, gay-
idul saqonelTa garantirebuli momsaxure-
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bis uzrunvelyofis gareSe. an SeiZleba, fasis
Semcireba ubralod mowmobs imis Sesaxeb,
rom Sony gadavida xarisxis Semcirebis
politikaze. dabolos, Tqven SegiZliaT gada-
wyvitoT, rom axla fasi regularulad Sem-
cirdeba da ar Rirs SeZenis daCqareba.

magram fasis gadidebac, romelic gasaRe-
bis Semcirebas iwvevs, momxmarebelTa mier
sxvadasxvanairad fasdeba. ras fiqrobT
Tqven, Tuki kompania Sony aamaRlebs fass
personaluri kompiuteris Tavis ukanasknel
modelze? erTi mxriv, Tqven SegiZliaT gada-
wyvitoT, rom es modeli sargeblobs ug-
nuri moTxovniT da Rirs misi ufro Cqara
SeZena, sanam igi ar gamqrala gayidvidan, an
rom es personaluri kompiuteri _ metis-
metad xelsayreli SenaZenia. meore mxriv,
Tqven SegiZliaT eWvi SegeparoT Sony-s sixa-
rbeSi da fasis gadidebis mcdelobaSi, rom
maqsimaluri mogeba miiRoT.

fasis cvlilebis Sesaxeb gadawyveti-
lebis mimRebi kompania unda dafiqrdes ara
mxolod myidvelTa,aramed aseve konkuren-
tebis reaqciis Sesaxeb. yvelaze ufro Sesa-
Zloa reaqcia konkurentebis mxridan wamo-
va im SemTxvevaSi, rodesac kompaniaTa raode-
noba, romelTa saqmianobaSi aisaxeba faseb-
is cvlileba, aradidia, rodesac saqonlebi
erTmaneTs gvanan da rodesac myid-velebi
kargad informirebulebi arian.

kiTxvebi gansjisaTvis

1. msxvil qalaqSi mdebare sportul-
gasarTobi klubi sami wlis manZilze
uyurebda imas, Tu axali klientebis modenisa
da Zveli wevrebis mier misi abonemebtebis
ganaxlebis koeficienti rogor mcirdeba
weliwadSi 10 %-iT. warmoidgineT, rom Tqven
aseTi klubis direqtori brZandebiT. Tqven
rTuli dilemis winaSe xarT. erTi mxriv,
TqvenTvis ubralod aucilebelia gazard-
oT anazRaureba klubis axali da arsebu-
li wevrebisaTvis, mogebis uwindel doneze
SenarCunebiT, magram amasTan Tqven gaxsovT,
rom aseTi nabiji, metadre, mxolod gaafu-
Webs situacias. meore mxriv, Tqven SegeZ-
loT mogeZebnaT xerxi axali klientebis
mosazidad da klubis arsebuli wevrebis
SesanarCuneblad orive tipis abonemente-
bze. faswarmoqmnis romeli sagareo da saSi-
nao faqtorebi unda gaiTvaliswinoT Tqven
manam, sanam gadawyvetilebas miiRebdeT?

axsenT sakuTari pasuxi.
2. CamoTvaleT da kritikulad ganixi-

leT faswarmoqmnis ZiriTadi meTodebi. Sea-
rCieT saqonlis magaliTebi, romlebiTac
Tqven regularulad sargeblobT. miaqci-
eT yuradReba maT fasebs. yoveli saqonlisa-
Tvis gansazRvreT ZiriTadi upiratesobebi,
romelTa gamo Tqven maT iZenT. asaxavs Tu
ara fasi maT upiratesobebs? ufro maRali
fasi gulisxmobs Tu ara ufro maRal xa-
risxs? rogor fiqrobT, xom ar umatebs mwar-
moebeli an sacalo gamyidveli mocemuli
saqonlis fass? an SesaZloa, igi mas amcir-
ebs? axseniT Tqveni pasuxi. Tqveni Tvalsaz-
risiT faswarmoqmnis romeli meTodi ufro
metad aris misaRebi fasis dasaweseblad
mocemul saqonlebze?

3. Amazon.com-is msgavsad mravali kom-
pania, romelic eleqtronul operaciebze
specialdeba, bevrad ufro dabal fass Tava-
zobs, romlebic dawesebulia Cveulebriv
sacalo wertebSi, da, bunebrrivia, mogebis
mniSvnelovan wils kargaven. ris miRwevas
cdiloben es internet-kompaniebi faswarmoq-
mnisadmi aseTi agresiuli midgomis Sedeg-
ad? SeZleben Tu ara isini TavianTi safaso
upiratesobis SenarCunebas? zogierTi kompa-
niebi dRes aqtiurad iyeneben dinamiuri
faswarmoqmnis strategias internetSi. rog-
or gamoiyeneba dinamiuri faswarmoqmna in-
ternetSi da rogoria eleqtronul opera-
ciaTa upiratesobebi?

4. kompaniebi xSirad akoreqtireben Ta-
vianT sabazo fasebs imisaTvis, rom gaiTval-
iswinos gansxvaveba momxmareblebs, saqon-
lebsa da im adgils Soris, sadac saqoneli
iyideba. moitaneT fasebis koreqtirebis
sxvadasxva strategiebis magaliTebi. pasux-
is gacemisas, ganixileT konkretul strate-
giaTa naklovanebebi da upiratesobebi.

5. warmoidgineT, rom Tqven univermaRis
menejeri xarT, romelic yidis sayofacxovrebo
eleqtromowyobilobebs da aparaturas sa-
Sinao garTobebisaTvis. CamoayalibeT wesebi,
romlebic safuZvlad daedeba fasebis Sem-
cirebis iniciaciebs, fasis gadidebis inicia-
ciebs, myidvelTa negatiuri reaqciis marT-
vas Tqveni kompaniis mier sakuTar saqonelze
fasis Secvlaze, konkurentebis reaqciis mar-
Tvas fasis am cvlilebaze da Tqveni reaqci-
is marTvas konkurentis mier fasis cvlile-
baze. axseniT, ram SegagulianaT Tqven swored
aseTi wesebis Camoyalibebaze.
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Jurnali `socialuri ekonomika~ _ XXI saukunis aqtualuri
problemebi. registrirebulia Tbilisis regionuli centris

(sagadasaxado inspeqciis) mier. registraciis #19181.
redaqtoris tel.: 2-36-51-16; 2-36-43-78; 599-33-53-92.
web: socialuri-economica.bpengi.com; www.socialuri-economica.ge

e-mail: social_economica@mail.ru; socialuri-economica@bpengi.com

gadaeca asawyobad 25.04.15.
xelmowerilia dasabeWdad 28.04.15.

saaRricxvo-sagamomcemlo Tabaxi 26.

teqnikuri redaqtori da koreqtori: nana saxeCiZe

stiluri redaqtori: badri cxadaZe

koreqtorebi: Tina ciskariSvili, nana bolqvaZe

kompiuteruli uzrunvelyofa da dizaini: zurab wereTeli
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